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villoges within the
Dhadgoon block, alse
known o1 Akroni,

in Nandurbaor,

This executive summary encapsulates the key findings
of NSE Foundation's impact assessment study on

“Jaldhara’ project which focused on Water, Sanitation,
and Hygiene (WASH), Open Defecation Free (ODF)

programmeas, and Menstrual Hygiene Management
{(MHM) in Nandurbar, Maharashtra. The project was

implemented by Tata trusts and Cinl (Collectives for
Integrated Livelihood Initiatives) from August 2019 to
July 2022

NSE Foundation engaged Grant Thornton Bharat 1o
conduct this study and assess s objectives, strategies
and peocesses adopted, quality of infrastructure

buiht / retrofitted, behaviour change activities and
sustainabiity post-project exit. The study’s design
included a thorough desk review / ressarch of

the project documents and relevant publications

and analysis and executed through & predefined
approach to understand the impact on the target
population. it relied on a mixed methodology of
quantitative and qualitative approach and focused on
conceptualization, design, and data collection along
with analysis and reporting of the findings. The study
highlights the cnitical importance of these interventions
in enhancing community health, dignity, and well-
being Tangible benefits cbserved include Increased
access to improved sanitation faciiities and heightened
awareness of menstrual hygiene practices



Table 1: Key findings of the study include ~

Water, Sanitation, and Hygiene (WASH)

52% had a ‘neutral’ stttude towards washing hands before and after eating
pre inesvention. Post attending the WASH awareness sessions, 98% of the
respondents ‘agree 10 the same 1o washing hands before and after eating

Post imervention, 100% respondents ‘strongly sgree’ 10 always using soap befote
and after eating food and after using the todiet. Siendlarly, responses of adopting
practices such as 1odet usage and no open defecabon, drinking clean water and
communicating sale hygiene practices to their familles were a magonity, post
imervention

Menstrual Hygiene Management (MHM)

Past infervention, majonty of the respondents chose responses such as ‘use of
sanitary pads” (97%), ‘change the pad / cloth 3 times o day’ (96%), drying of cloth
under direct sunlight’ (96%), ‘safe disposal of pads alter usage’ (95%), ‘usage of
S08p / water while washing hands” (75%). This indicates adoption of safe and
good menstrual hyglene practices that were taught dunng the awareness sessions
and meetings

Respondents were also asked about the common beliefs and myths associated 10
menstruation before the intervention where 93% respondents chose ‘menstruation
blood is impure’, followed by 63% who chose not 1o indulge in household chores
during menstruation’. However, post intervention, 89% respondents chose none’ as
a response 1o having common beliefs and myths now.

Open Defecation Free (ODF)

As per the petoeption of the beneficianes, the toilets have dramatically improved
public health in the villages. Instances of waterborne diseases like diaerhoes and
cholera have decreased as there is no longer open defecation contaminating the
water sowrces. This has led to healthier families and lower heakthcare costs.

The provision of tollets, especially in schools and househokis, has enbanced the
dignity and privacy of the residents, particularly women and girks.




Going forward, NSE Foundalion

may consider exploring the
following recommendations -

In WASH, t was observed that cenan
sanitation facilties peovided to the schools
require repair and refated maintenance. It s
vital 10 develop a maintenance plan for WASH
facilites and ths can be done by involving
community members (SMC) and the school and
establishing mechanisms for repair and upkeep
such as contribution of a certain amount in the
same. Refresher trainings can play a crucid
role in promoting and Sustaining positive
bebavioural change related 10 WASH practces.
There are many existing SHG (Seif-help groups)
in the willages who can play a crucial role in
suppocting the local production of clath pads
a5 part of menstrual hygiene management
instiatives. ODF beneficianes apprecated the
support highly but due 10 water scaecity issue
in the region, the usage of the todets & imited
often. Hence NSE Foundation may also explore
infrastructure development 10 ImMprove acoess
10 safe and reliable water sources.
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The NSE Toundation § progeameme
Serving and Erviching Education 10
Underprivieged Tribsl Orikdren in
Taloce Biock of Nanchurtar Districs
arned 10 address Jocal education
ystem chalenges These included
INRAMCIent AC00t %O qualty
odacation eading 10 low Searring

The prograesses focused on gramary
school students igrades | o S5 of
Nandurbar Wik ARl India insthute
of Local So-Covernmers (AIILSCY
i e onsground parings, Ohildren s
fesource Centres (aso known a3
Sdahan Rangan Kendrad) were
eVabithed within Comrmunities
These centres Mmed 10 peovide
qualizy seaching. Me tells. and
promote Water, Sartation, and
Hygiene (WASH) behaviours
Addronally, libraries were estabished,
and activities such as storyteling
seLiont, parend counseiing, and

AOorilep leachiryg were Conducted
The centres were lod by educsed
yourh rom e prograrmeme villages
known as Sahan Mt

T0 awsess the cutcomes and overall
IMpact of e Mreo-yosr Crograstrmg
& Logical Framework appeoach was
empioyed utiisng both quartitative
and qualiative data The mpact
assetament wudy pechically
assessed shuderts Curentty I graces
2 %0 4 due 10 tracking challenges
Bayond grade 5 A sotal of 115
Wuderts Undetwern auesament Aoe
Competency In anguade reading.
writing. numaracy. WASH behaviour
and peronality development Thede
ARSSIMMEN 300N were COMpPared
with the endine scores conducted
n Decormber 2022 The purpose of
B QOO tIOn Wikl 10 Gige thes
ACAICTIC COMPEHENCy COMEIpONang
80 thelr respective grades



¥ was noted that progranume
substantially wngeoved Te rguage
proficiercy by providing shudenty
with transiated Course materais

For instance grade 2 vuderts
SeMONMratod AN NCreaie N average
wooret iont of 31 0 nguage reading

Froen 3910 4 31 and wrtng Urom
3610 46 Addmonally, locally
cratted Teachng Learming Maserials

COMritatod 10 ImOroved Mumeracy.
loading %0 & notabile 276% increste In
tuderss perforTing st grade Jeved

The prograrmime promctod WASH
behavioural practices among
studerts Detpte the programme s
COmMplation, 74X of students achirved
sale WASH betumiowr desnonsiratieg
he programme s effectiveness
Serilarly toft dhily and pervonality
Sevelopenent were proenoied theough
culbural sevsion avd compmunity

everts R fosiered guaites such as
10errwork, leadersin, and confidence
among students Despite 8 23%
Seclirw In ot Skl COMpatency powt-
PROZrAIMINE COMpietion, A sigrifcant
ramber of students I53%) retaned
rwvaluable Fuights. showcaung the
endurrsg reeact of the seesions, even
23 They progressed academically

Owerall the prograenma s
compeeheniive approach and
Bttared hiee-yod nopont

BCAGSIIC Pr IO marce and persoral
deveiopment s posiive influence
persists post-closire. thagng the
educatonal WrdsCagd of Nandurte
it By facliimatinn] Acoess %O quality
educanon and fossering holstic
growth for underpraivdeged chikbren

notable 276
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Impact Assessment @ NSE

Report 2024 Foundation

SUSTAINABLE COMMUNITY
ODF Programme

Ramanathapuram Block, Tamil Nadu




NSE Foundation, a Section-8 Company, is
the implementing arm of Corporate Social
Responsibility (CSR) initiatives for the
NSE Group. Through social interventions it
endeavours to include the most marginalised
communities in the country’s development
story. In doing so, it plants the seeds of
transformation and empowerment. Its CSR
programmes aims to empower economically
and socially backward communities. One
such programme was the Sustainable
Community ODF Programme, implemented in
Ramanathapuram block of Ramanathapuram
district, Tamil Nadu.

The programme was implemented by NSE
Foundation in collaboration with Gramalaya
Trust (On-ground partner) with the objective
to achieve sustainable open defecation-free
status within the block. The intervention was
planned and implemented based on a baseline
survey conducted by the on-ground partner,
revealing dysfunctional toilets and a shortage
of funds for repair work. The surveyed toilets
were constructed under SBM-G scheme and

reportedly developed wear and tear over
time, making them unusable. The programme
showcases a holistic approach to effective
sanitation intervention including; a) retrofitting
of toilets and b) focusing on knowledge
dissemination and behaviour change to ensure
adequate sanitation improvements.

The intervention resulted in the renovation of
almost 3200 Individual Household Latrines
(IHHLs), retrofitting of toilets in 60 schools,
10 anganwadis and 8 IWSC. The community
driven programme included awareness and
sensitisation activities conducted with 50
thousand direct and 1 lakh indirect beneficiaries
in Ramanathapuram block. Community-based
groups (WASHMAN committee) were formed to
steer the programme and regularly monitor the
outcomes.



A study was conducted to examine the impact of this programme, its implementation process and
stakeholder participation. The research tools utilised in the study included structured surveys, in-
depth interviews, and questionnaires to gauge the impact of enhanced facilities and assess the
degree of behavioural change in sanitation practices among beneficiaries.

In addition, focus group discussions and participatory observations were conducted to gain
qualitative inssghts into the perceptions and experiences of the community regarding sanstation.
The following is a summary of the key findings of study conducted with more than 800 beneficiaries
and stakeholders:

Community members

The survey revealed thatthe retrofitted The awareness of the ill effects of

twilets were well-maintained and
usable for the majonty (93%) of
respondents. In 7% of cases, some

minor  structural damages were
reported.

The majority (%070 of the respondents
reported using the todet facility
regularly, while 1070 reported using
the toilet facility sometimes.

open defecation has translated into
sensitisation to vanous health nsks
posed by waterborne diseases.
Mayonty (71%) of respondents were
aware of dysentery as a sandtation
related disease.

N

./r-ho household survey nquired about the

perceived impact of retrofitted toilets on
household members” health, The findings
showed a reduction in the occurrence
of WASH-related illnesses among 92%
of the households and a reduction in
spending on treating WASH-related
linesses among 62% of the respondent
households. 4% of the respondent
households reported an mcrease in
household savings from the same.



School students

The majonty (98%) of the students
reported that the retrofitted toilets ...... @
in their schools were functional
after the mtervention,
Bl

Among the students who reported
weeee  functional todets, 82% mentioned
having access 10 a piped water supply.

Majority (76%) of the respondents
demonstrated seven  steps  of

Additionally, 98% of the students
had access to a functional todet at oo @
home.

e wo handwashing learnt as part of the
St behaviour change communscation
under the programme.
About 90% of the students
stated that they were aware of ==+ %
waterborme diseases resulting
from poor sanitation practices,

The majonty (98%) of the students
%\ weee TOported participating in hygione and
5= sanitation competitions held in school.
A significant proportion of 92.5% of
students reported beng aware of the
importance of using soap whale washing
hands.

The Sustasnable Community ODF programme has demonstrated the effectiveness of a compre-
hensive approach to sanitation encompassing infrastructure improvement and behaviour change.
The programma’s successes and learnings lay the groundwork for future endeavours, emphasising
the importance of community engagement, holistic strategies, and sustained monstonng to create
lasting positive impacts on sanitation and hygiene practices.
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O NSE

SUSTAINABLE
LIVELIHOODS

To provide sustainable livelihood by way of providing
construction Skill training and employment / self-employment
for Rural Youth from Nandurbar, Maharashtra.

Social Impact Assessment Report, 2024
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Project Overview

NSE Fourdation, i oollaboraiaam whth Papal Tres
Fenmedation, rvplamanied & il developmant
intatre aimed ai addressing unemployent n
Masdorbar, Maharashira, The prograsrens,
desigred 10 equip 600 beneficanes  with
indusirg-relevant  shills, leveraged innovaime

n el and i

Training (DIT)  initlashes, the  prograsens
secestlully tramalommed indrndual fvelshoods.
ard  contribuied  to  bvoader  commundy

upliftrmant.

Demographic and
educational profile of
beneficiaries

The pragramima plumbdily taneted ey Biulli
agped 20-30 years, many of whom came from
moderately large lawilies consiting of 5-7
memben. O Sase bensliciaries, 4% had not
complated the 13th grade, lamibng 1heir acoess
1 foiral amploymed! oppariunities, and &61.4%
were unemployed belone enrollment, highlighiing
the urgent reed for shiling imerenion o
facililale etonomic  independences  and
(gt s Tl 2 e P o e Bl e

Training modules and
employment outcomes

To abign with markst demands, the programene
olfered apecialied fourtes fuch a3 painting,
masonry #lc. evsuning empboyabdity across key
induiiried. The programme’s pracbcal training
mathods and 33T imitaleees enabled participasids
b2 abgane Pands-on eeperssnos, makieg DR
wi o ca-ready, [0 elfectvenesy wan evidend in
1hd Tk Thai Sl parfacifanis SO &0 EmipioyTmeil
within 15 days ol counse oompleticn,
demonstrating both the relevance of B iraining
pressded and the elficency of the placement
process.

Pt -placerrand feanceal data refieched @ngitds
ecnhomiE  mmploverants,  with  B0W ol
WHWMTWM
P monih, menforcing  enhanted  finaecial
sfabdlity. This increase in income Tacilitabed
better access 1o educabon and haalihcars for
1hair depandant lemidy memben, contribuling 15
mlm-udumn At ol
pastpants  reeained  employed  in Thai
respective brades, reflecting the long-Sem

wENIUFes, Thivelasng the programma’s potential
16 foster job craation bayond dinect employment.

Community engagement and
sustainabilicy

asthorites, NGOs, and community mobikraton
elforts, which played & wilal role n logbering
partopaton  and  emsunng  sustasnability.
Banalicsaims Fof andy tecured amployng bul
alyo became advocates for skill development,
seCouaging wider commundly enrollment n
lulere inilial ey

Impact assessment and key
insights
A comgrehening (uanlitalivg and gaalitalive
shudy, suppermented by iestimonsals fom
lparrirs, Traimei, and conirkeices, Raghlagined
the programma’s positese influence n three koy
& iark”
Skill Acquisition
Participants gained both technical and
soft  skills, eshancing  their
employabilty and conficlenca,




Exomsamis Srability
InCreassd heom e hendid
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Community Developnwent
Benelcisrie adlimely parlicipated o
local economic acthniies, contriboting

S Bl e tal ons P rridfyl

F

Tl prCrEr @i 'S, i - lerm Fmoac was rrared
by iRl SeTlrebi]  oEEoriniiEEg, Skl
rivgnoerreenl, and improsed [nselihonds. S
tha  long lifidial
migspandene,  fensralonsl  opliffmen], and
pilEmsd behavnoral ohanges hal fosisned

ST T aERS G Wl n R oMty

gedrms, i lacsliained

Thiciigh collaiewing aiforis, marfket-aliprssd
Irainirgl. and a commidmant 1o saslainehis
derslnreneenid, Thit Felaiess 28 & BEnchmark 1o
gkl pnhdsspmpn] Woiraes, aemana]raling e
peoiEn bl for repdacaitdliby el soalabaliiy i samelae
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Mmsclaimer

Tris compiation of data ol NSE Foundabon's C58 ndiatives & meant for miormation purposes only. The
infermation provided in thih dotumant is provided on “ad W Bakis and “i alable” basd. NSE
Foundation doas nol warrand the acowracy, adeguacy, o compleleness of this information and maberial
and expeessly disclaims liabelivy for #rroes of SMekiions in the indoimalion omgaed unde the documan.
Mo wairanty of gxpeeis or tlalySoy inchoding bof nad Brmited 1o the warrsnlies of rsr-inhringemes of thisd
party Fighis, b, merchaniabidy and finsss for & parisooiar parpods 8 gien o conpagahon wilh the
nfcrmation mantionsd in this decumen, In ng et will NSEIL, NEE Qioup Coergunied of NSE
Foundation be lable for any damages, mcludng without limitaton direct or indirect, special, incidental o
consaquential damages, bokses Of SXpONEES MiSing in Coenaction with (R docurment of use of any
conlent theresd o nabdity to use of in connection with any falere of performance,. eeroe, omissscn,
snberrontioe, delect, #en if NSEIL, NSE Group Comiarees, MSE Foamdaben oF (B represania e theeol,
arg advined of The poasibadity of such demages, [oleed, or orpangss, The readens of This documen] mus]
independently determine ihe apor oprateness of the condents of the document lor ther purposes.
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Report
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Magic English Vaachan Program
Nandurbar, Maharashtra




Impact and Engagement of the Magic English Program

Limited English Exposure Outside School: A significant 86.9% of students
reported having rare exposure to the English language outside of their
school environment, highlighting the critical role of programs like Magic
English.

High Reported Retention: An overwhelming 92.6% of students indicated that
they understand and effectively retain the material taught in the Magic
English classes, demonstrating the program's pedagogical effectiveness.
Positive Learning Experience: The program fosters a highly engaging and
enjoyable learning environment, with 98.2% of students finding Magic
English classes fun and reporting feelings of happiness after sessions.

Broader Influence and Future Aspirations

Perceived Social Benefits: A substantial 85.5% of students believe that
learning to speak English will bring benefits to their families, indicating a
strong personal and communal value attributed to the program.
Knowledge Sharing and Community Impact: The learning extends beyond
the classroom, as 20.3% of students confirmed that they actively teach
friends and family what they have learned in Magic English classes,
showcasing a ripple effect of knowledge.

Desire for Continuity: 94.1 expressed a clear desire to continue their
learning in the Magic English class.

Strong Recommendation: The program enjoys high advocacy among its
participants, with 77.1% wanting their siblings or friends to also attend a
Magic English program.

Recommendations

Although the program has been highly effective, these are some of the
recommendations to further improve the effectiveness of the program

Need for additional measures to prevent learning loss due to Migration.
Additional measures to improve teacher motivation.

Adding measures and activities to improve parent involvement.
Adding annual child-centered assessment methods to the program



mnmm&mmmmm
enhanced English proficiency within Nondurbar District’s tribal communities,
employed an Innovative pedogogy Integroting phonics, contextuol
narratives, rhymes, and action-based learming, optimized through a digital
Jleamning environment. An impact assessment, conducted from August 2019
wmwmmsmummmm
ylelding actionable insights for future optimization.

mmwmwnw&mnr
program demonstrated ogllity by pivoting to digital piatforms and the
dedicated Mogic English Voochan application to mitigate learing



Disclaimer:

This compilation of data on the NSE Foundation’s CSR initiatives is meant for
information purposes only. The information in this document is provided on an
“as is” and “as available” basis. NSE Foundation does not warrant the accuracy,
adequacy, or completeness of this information and material and expressly
disclaims liability for errors or omissions in the information compiled under this
document. No warranty of express or statutory including but not limited to the
warranties of non-infringement of third-party rights, title, merchantability, and
fitness for a particular purpose is given in conjugation with the information
mentioned in this document. In no event will NSEIL, NSE Group Companies or
NSE Foundation be liable for any damages, including without limitation direct or
indirect, special, incidental, or consequential damages, losses or expenses
arising in connection with this document or use of any content thereof or
inability to use or in connection with any failure of performance, error, omission,
interruption, defect, even if NSEIL, NSE Group Companies, NSE Foundation or the
representatives thereof, are advised of the possibility of such damages, losses,
or expenses. The readers of this document must independently determine the
appropriateness of the contents of the document for their purposes
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Introduction

Open defecation remains a significant public health issue in rural India, with 67% of rural
households. Despite government efforts to construct latrines, many Indians prefer open

defecation due to cultural beliefs about purity, pollution, and caste. Studies within Maharashtra
reveal that 67-75% of the rural population still practices open field defecation.

To address these gaps and create a replicable model of intervention, the NSE Foundation
collaborated with local partners to implement an ODF (Open Defecation Free) sustainability
project in the Navapur block of Nandurbar District, Maharashtra, India.

Project Brief

Launched in 2018, the WASH Sustainability Project aimed to maintain the Open Defecation
Free (ODF) status of the Navapur block by promoting the continued use of sanitation facilities
and safe hygiene practices. The project engaged diverse stakeholders—including children,
community members, government officials, and masons—across 114 Gram Panchayats, 50,150
households, and 252 schools. Key activities included Ratri Chaupals, Nigrani Samitis, Swachhta
Expresses, and Child Cabinet/WASH clubs, alongside grassroots capacity-building and
Information, Education, and Communication (IEC) campaigns. These efforts addressed hygiene
challenges and promoted behavioral changes to ensure effective WaSH facility use.

To assess the social impact, impactDash conducted a mixed-method study in Nandurbar,
Maharashtra, involving 328 students and 327 community members. This included in-depth
interviews with various stakeholders such as teachers, principals, Anganwadi members, Nigrani
Samiti members, government officials, SMC members, and project managers, as well as focus
group discussions with students and community members.

Findings

Among Students

The study revealed the following major impacts:

Infrastructural Intervention

* The majority of schools (83.6%) highlighted that a combination of infrastructural facilities,
particularly the creation of handwashing units, was a significant focus. Additionally, 61.6% of
schools mentioned the availability of toilets as another key infrastructural element. Most
students had access to supplementary facilities like soap; however, comprehensive
sanitation setups with running water and well-maintained buildings were less common,
indicating potential areas for improvement. Students have also expressed high levels of
satisfaction with the toilet facilities with around 91% of the students expressing positive
level of satisfaction.

o



III

Awareness Creation

* The intervention significantly improved awareness among children, with 99% reporting that
WaSH cabinets enhanced their hygiene knowledge. The major topics covered included
handwashing, nutrition, food hygiene, and the safe handling of drinking water. Students
demonstrated a high level of clarity and engagement during the awareness sessions, with
approximately 99% of participants expressing a positive response to the impact of WaSH
cabinets in improving hygiene awareness.

* The study also reported a notable increase in students' understanding of concepts such as
"hand hygiene and disease," the "importance of clean drinking water," and the "recognition
of the importance of promoting health and hygiene to others." However, there was a slight
decline in understanding the risks associated with unclean toilets and the importance of
maintaining a clean environment.

Among Community Members

Infrastructural Intervention

* The creation of handwashing units and toilets was recognized as a major infrastructural
achievement, with 94% of participants expressing satisfaction with the cleanliness and
comfort of the toilets. These facilities were well-equipped, featuring soap, running water,
buckets/mugs, and intact buildings and walls.

Institutional Support

* Strong institutional support was evident, with 99% of community members finding Ratri
Chaupal sessions beneficial for enhancing hygiene awareness. These sessions were
inclusive, with participation from men, women, and children. Additionally, 99% of
respondents felt that the information was effectively communicated and easy to understand.

Impact on Open Defecation

* A significant reduction in open defecation was observed, with 81% of participants stating
that their village was now Open Defecation Free (ODF). Approximately 211 individuals
ceased practicing open defecation due to the efforts of the Nigrani Samiti. The interventions
also led to an increase in toilet usage, with 78% of participants reporting regular use,
compared to 65% before the intervention.

Awareness Creation

* Awareness sessions were a key component of CYDA's intervention strategy, primarily driven
by Ratri Chaupals. These sessions covered essential topics such as handwashing, food
hygiene, waste disposal, and the safe handling of drinking water. Awareness was raised
through a variety of activities, including door-to-door campaigns, community events, and
school workshops.

* These sessions significantly increased awareness of WaSH practices, with 92% of
participants acknowledging the importance of clean drinking water for health, up from 75%.
Similar improvements were noted in hand hygiene awareness and the importance of living
and studying in a clean environment.

o
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Reduction of Disease

* 96% of community members agreed that NSE’s intervention had reduced disease incidence
within the community.

Overall, the interventions by on-ground partner and the NSE Foundation significantly
improved sanitation and hygiene in the Navapur block. However, it could be seen that
projects on this magnitude needs ongoing efforts to address gender disparities,
expand infrastructure, and more effectively tackle sensitive issues like menstrual
health for ensuring sustainability of project impact.
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NSE Foundation, a Section-8 Company, s
the mmplementing arm of Corporate Social
Responsibility (CSR) invtiatives for the NSE

Group. Through social interventions, ot
endeavours 10 include the most margnalised
communstses in the country's development
story. In doing so, it plants the seeds of
transformation and empowerment. The
Foundation partners with the government,
non-governmental organisations, multdateral
bodies, academic institutions o Inspire,
nurture, empower and sustain the aspirations
of the communities it serves.

[n partnership with WASH Institute (On-ground
partner), NSE Foundation has undertaken the
project “Promotion of Swachh and Swasth
Hindaun block of Karauli distnct in Rajasthan™
to address water scarcity and enhance Water,
Sanitation, and Hygwene (WASH) facilities
for communities and public institutons in
Ragasthan, Over a two years penod, renovation
and retroftting actiities were conducted
in 23 government schools, 11 willages, 10
Anganwadi centres, one Public Health Centre
{(PHC) o Karauls

Cammdatnn romter of barwhoswreny ot jee tw Anta b wt by e geemd petrer
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The programmeme positively mpacted
41,150 indewiduals, including 2,751
students, 617 teaching staff and other project
stakeholders. The upgraded nfrastructure
facilities were handed over to the willage
communibes.

An impact assessment study was conducted
using detailed approach that mcluded
dosk research, held wvisits, qualtative and
quantitative surveys, observations, and
stakeholder consultations. This study aimed
to understand and analyse the socal and
economic benehts expenenced by the pnmary
benehcianes.

The assessment process involved extensive
engagement with stakeholders directly or
indirectly irvolved in the project. This included
surveys and interactions with 438 government
school students, 571 community members, 35
teachers, 8 principals and 12 health workers
from the PHC,



The impact findings of the project’s hardware and software interventions are as follows:

School water, sanitation
and hygiene:

According to the baseline
study, of the school
todets lacked a running
water facdity, rendenng

“ O ” ’ -' .
theém uUnNuUsSadie e 3¢

poor hygiene and unpleasant odour
However, following the intervention

of the students confirmed
the avaslabidity of water In thews
respechive restrooms. This outcome

underscored the positive impact of
the mtervenhion on overall sanitation
and hygiene conditions withen the

SCNOOLS

Following the mtervention,
of students reported
funchonal todets for both

E\"‘:(‘f', N SCNOOLS

A  masonty of
stugents reported an
Iimorovement n tosiet

cleanliness

o

awale

handwashing Is

an mportant hygrense
behawour that leads to

CISOXS0 praveniion

A majonty (91%) of students
demonstrated an understanding
of the link between consuming
contammated water and the
prevalence of darrhoea,

The hndings revealed that 98%
of students actively encouraged
thesr fnends and relatives to
adopt good sanitation and hygiene
practices

Duning the survey, 53% of the
students reported that they had
not suffered from waterborne
diseases in the past six months.

Notably, 78% of female students
reported no incidence of
unnary tract nfections after the
retrofitting of toilets, attnbuting
this to the avaslability of clean and
hygiemc washrooms.,



Community water facilities

reported that
epa red nirastructure

was fully funchonal

The borewell provided an
accossibi

water supply fou
needs, as reportec

of the benehcrarnes

l"f
'upﬁ'?n(] an
enhancement ' theu
overall quality of life
due 1o improved waler
availabaity. Additionally,
f the respondents
ssed reduced
gdependency

Waler sourc

A sign hcamt

‘:.'
benehcianes stated
the repawed borewell
moets dnnking walter
needs of both human

and IvosiocChk

of students
demonstrated an understanding
of the link between consumeng
comtaminated water and the
prevalence of diarrhoes

A majonty (91

Around 94 of benehcianes
reported time saving due 10
proximity of the borewell

Following the intervention, 90%
of respondents reported that the
water was potable, reflecting a
signshcant  improvement from
the baseline, where 64% of the
population relied on hard water

In  communities, 97% of
g benehcianes reported
participating o Behavioural

Change Communication (BCC)
sessions. The posittive impact of
these sessions is ewdent, as 90%
ofbenehcianesreportedincreased
knowledge, positive behawsoural
change and understanding of
hygene practices

The renovation of school toilet facibtwes, access
to clean dnnking water, and handwashing
facilities positrvely impacted student health and
school attendance. However, challenges related
to sustanability and fundng remasned; the
programmeme’s partial success in the community
provided a foundation for future ndtiatives to
enhance water and sanitaton infrastructure in
rural areas.
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NSE Foundation, a Section-8 Company, is
the implementing arm of Corporate Social
Responsibility (CSR) initiativesforthe NSE Group.
Through social interventions, it endeavours to
include the most marginalised communities
in the country’s development story. In doing
so, it plants the seeds of transformation and
empowerment. The Foundation partners
with the government, non-governmental
organisations, multilateral bodies, academic
institutions to inspire, nurture, empower and
sustain the aspirations of the communities it
serves.

The programme was implemented by NSE
Foundation in collaboration with Center for
microFinance (On-ground partner) with the
objective to provide foundational literacy to
underprivileged students of 150 government
schools in Hindaun block of Karauli district,
Rajasthan. The programme model focuses on
enhancing children learning levels through
building their foundational proficiencies in
reading and mathematics in pre-primary and
primary grades by providing quality teaching
learning inputs, building capacity of teachers,

and

head teachers,
improving community awareness towards
quality education.

strengthening SMCs,

The project yielded positive benefits, impacting
a total of 16999 school children, 503 govt.
teachers, head teachers and PEEOs, 802 SMC
members.

Adetailedimpactassessmentstudywas carried
out, which included a desk review of project
documentation, field visits, both qualitative
and quantitative surveys, and consultations
with stakeholders. The study aimed to evaluate
the socialand economicimpacts on the primary
beneficiaries. The log frame approach was also
used to evaluate the impact and sustainability
of the project.

The field data collection included 14 randomly
chosen schools, involving 532 students from
the primary level. Subject-wise learning
level assessments were conducted with 411
students from 8 government schools. The
impact findings of the project are detailed
below:



All (100%) 6% of students 91% of teachers
students reported reported feeling reported leaming
liking school and more engaged new teaching
enoying learming. in class methods.

95% of teachers observed 96% of parents reported 96% of students

a positive change in increased interest and mentioned that they feel
community attitudes engagement in their at oase in understanding
towards education, children's studies, Hindi and Mathematics.

The majonty (78%) of the students reported receving an Adhaar workbook, while 54%
A menhoned that they received storybooks. Additionally, 28% of the students cited that
they received all of these learning matenals,

e Before the intervention, 28% of teachers reported low student attendance rates, Dunng
t 1o the survey, 95% of teachers reported a positive shift in community attitudes towards the
importance of children’s education followng the intervention.

94% of School Management Committee (SMC) members shared that this ntervention
FT.Y s focused on hobstic learmng, while 93% noted that it allows for greater parental
involvement compared to traditional teaching methods, Additionally, 89% of SMC
members reported that this intervention improves student retention and attendance,

Furthermore, 60% of headmasters indicated that student enrolment rates have increased

{3’ following the enrolment drives, The interviewed headmasters also remarked that this
intervention has successfully enhanced children’s reading skolls, poem recitation abelities,
and calculatrve competencies,

ST R In Mathematics, students scoring 60%-75% increased from 6.5% to 26.49%, and those
LW scoring 275% increased from 3,1% to 16.76%.

In Hindi, students in the <30% marks category decreased from 65.5% to 35.98%, and
those scoring 275% increased from 1.8% t0 4.23%.

b
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The progect was thus relevant as it acknowledged the urgent demand for enhanced education
quality in these communities and was dedicated to delivening the essential resources 1o narrow
the learning gap in foundabonal literacy.

The programme’s implementation was partly affected by Covid-19 owng to which technology
solutions were leveraged by teachers to reach students, Innovations ke “Hawa Mahal®™ was
mitiated through RSCERT and other development partners for 1o access educational matenals
Addmonally, students were engaged in learning through live virtual classes and WhatsApp-based
tasks dunng this penod.

The intervention emphasised a graded approach and interactive classroom sessions all of which
proved effective in fostenng students’ interest and foundational skill enhancement. Teachers'
adaptation to new TLMs, ther dedication and parents’ involvement contnbuted to a sustanable
model for improved learming outcomes of students. School teachers and parents have reported that
students attend school more regularty and their attendance has improved. However, enrolment and
attendance related data has not been shared by school administrations with impact assessment
agency. Goven these positive ocutcomes, especially considenng this model has the potential to be
replicated and scaled-up.
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NSE Foundation, a Section-8 Company,
15 the implementing arm of Corporate
Social Responsibility (CSR) initiatives
for the NSE Group. Through social
interventions, it endeavours to include the
most margmalised communities in the
country's development story. In dong so,
it plants the seeds of transformation and
empowerment. The Foundation partners
with the government, non-governmental
organisabons, multilateral bodies, and
acadermec mstitutions to inspire, nurture,
empower and sustain the asperations of
the communitios it serves,

NSE Foundation in partnership with
FINISH Society {on ground partner)
intiated the “Creating Enablers of ODF
Sustainability (ODF-S)” project. This
intiative aimed todentdy and address key
factors for maintaining Open Defecation
Free (ODF) status in Nandurbas, an
aspirational distnct wdentihed by NITI
Aayog. Over the span of three years, the
programme was rolled out across 137
Gram Panchayats.

The primary obyective of the project
was 1o cultivate a endunng and lasting

environment that would enhance
sanitation, healthcare, and waste
management practices within the
communities, schools and other public
mstitutions in Nandurbar block,

The project’s activibes were organised
nto  two main categones. First,
hardware component, which
encompassed matenal and
mfrastructure developments such
as todet retroftting, the construction
of hand washing and dnnking water
stations, grey water treatment facibities,
windrow composting plant, community
and household composting pets, and
rainwater collection systems,

Second, software component, which
focused on awareness and skill
enhancing activities such as capacity
building workshops and awareness
campagns. Additionally, behaviour
change communecation (BCC) mitiatives
were launched to promote hygene

awareness and encourage good healthy
practices among residents.



INFRASTRUCTURE AND WASTE MANAGEMENT:

99% of respondents
recogmsed the
improvement In waste
disposal facibtres and
96% observed increased
cleanliness in thewr

village surroundings.

Post intervention,
85% of respondents
reported reduction in
vector borne diseases

ke malana and
dengue commonly
hinked to unmanaged
wasle

96% of households
reported having access
10 todets in thew
homes, with the same
percentage conhrrming
thesr regular use



SCHOOL TOILET FACILITIES:

of awareness (66%), madequate water supply (50%), and poor cleanliness

Before the intervention, non-use of school toilets was mainly due to lack
@ (379%).

including the availabdity of running water (95%), soaps (93%), and doors

0 After the intervention, students noted smprovements in school toilets,
with latches (82%).

Hand washing facilities were upgraded, with 69% of students reporting the
nstallation of overhead tanks and 61% noting the provision of biquid soap
dspensers.

topics on personal hygiene (87%), hand washing practices (60%), and todlet

@ A majonty (99%) of students participated in BCC sessions, which covered
usage practices (50%).

AWARENESS EVENTS AND CELEBRATIONS:

r~ )

Celebration of specsal days and The awareness of the harmful
ODF-S served as key milestones, consequences of open defecation
the achievernents and mantaining was reported by 88% of
the drive for maintaming improved respondents. Additionally, 82%
sanitabon  practices  amongst recognised the negative effects of
community members, A significant > '> open defecation in terms of faecal
87% of respondents took part in germs contaminating food and
Ratn Chaupal events, and 94% water, while 82% were cognizant
confirmed their involvement in CLTS of the assocaton between open
(Community Led Total Sanitatson) defecation and the prevalence of
initiatives, L deaarrheal diseases,
-

By integrating hardware and software components, the programme made significant
stndes in establishing tangible infrastructure and fostered behavioural change and
community engagement. The achievements outlined in the hardware assessment
showcased the tangible benefits of the WASH infrastructure, contnbuting to improved
waste management, cleanliness, and individual samntation. Behaviour Change
Communacation (BCC) and awareness sessions highlighted the community’s active
involvement and understanding of the detrimental effects of open defecation. The
project's holistic approach has set a robust foundation for fostering ODF practices
and creating a healtheer, more resiient community in Nandurbar. Moreover, the
programme ensured sustamnabdity and scalability by collaborating effectively with
local authonties and leveraging government schemes.



O NSE

Foundation
Natlonal Stock Exchange of Indla Ltd,
Exchange Maza, C-1, Block G,
Handa Xurla Complex, Bandra (E),
Mumba-400 051



D NSE

Foundation

Impact Assessment of
Open Defecation Free School through
WASH intervention

in the Mandrail Block of Karauli District, Rajasthan
Sl o P W T ey T




QNSE

The NSE Foundation, in collaboration with Plan India, implementad a school and community-based WASH
(Water, Sanitation, and Mygiene) inative in the Mandrail block of Karauli district, Rajasthan, with the aim
of declaring the region Open Defecation Free (ODF). Conducted from 2019 to 2022, the project focused
on strengthening WASH infrastructure in govemment schools while fostering long-term behavioural
changes relaled 10 hygiens and sanitation.

The core objective was 1o ensure that children become champions of hygiene, transferring leamings from
the classroom o the community, Key inlerventions included the installation of handwashing and drniing
waler fachities, retroftting of dysfunctional tollets, and community sensitisation through children's
particpation. By placng schools at the centre of change, the intiative successfully nked hyglene
behaviour 10 both education outcomes and community well-being.

To assess the relevance, effectiveness, coherence, sustainability, and impact of the initistive, CSRBOX
conducied a comprebensive study using 8 pre-and-post inberventon comparative design. A mixed-
mathods approach was adopled—quantitative surveys werne camsed out with student beneficaries, and
Quaitative interviews were conducted with stakeholders Including teachers, parents, and community

Figura 1 Exacutive Summary

The programme’s impact extended beyond the sthool emvironment. Parents reponted leaming safe
hygiens behaviours from ther children, leading 1o improved practices at home and contributing % &
community-wide shift in santation culture. Inendews with teachers also indicated more responsible waler
usage habits among students, suggesting growing swareness of resource sustainability. The results
confirm that improving WASH conditions in schools has a direct and measurable influence on both health
and education Indicators.

This initistive stands as a strong example of how integrated WASH programming, grounded in both
Infrastructure development and behaviowal changs, can drive long-léem improvements in community
health and education. The oculcomes from Mandrall block reinforce the importance of school-centric
approaches in achieving Open Defecation Free targets while empowering children as agents of change.
By combining practical interventions with capacity-bulidng and stakeholder engagement, the NSE
Foundation and Plan India have successfully created a replicable model for driving holistic WASH
transformation in rural contexts.
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The NSE Foundation, a Section 8§ company responsible for the CSR achivities of the National Stock
Exchange of india Limited, launched a programme aimed ot providing quaity primary education 1o
children from economically and socially disadvantaged communities. This intative was implemented in
partnarship with Plan India, a non-proft organisation. The programme focused on impeoving the leaming
environment through interventions such as reguiar Bal Sansad meetings, the introduction of visual aids
for leaming. and motivating students 10 pursue higher educaton. It also worked towards sirengthening
school management committees (SMCs) and increasing community involvement in education

Al students (100%) found the
Sala paintings, implemeniod by
NSE/Plan india, to be an 100% of Shiksha Mitras {SMs)
effective visual 00! for learming reporied motivating students %0

showcasng the success of these i PUESUE hgher Aluces
vesual ads i enhancing student
engagemeant and e:)ucabon_a! —
oulcomes. -

Figure | Executive Summary

NSE Foundation commissioned a study to understand the rabonale, effectiveness, efficiency. impact,
coherence, and sustanabiity of the programme for which CSRBOX was engaged. The research
design foliowed a pre-and-post-intervention comparative approach. Stratified random samping was
employed for the study, along with a mixed-method approach incorporating both quaktative and
quantitative methods for data collection. For quantitative data, surveys were conducted among
farmers. For qualtative data collection, government officials, Panchayatl Raj Insttution members,
women groups, farmer groups, NGO resource persons, and NSE Foundalion resource persons were
interviewed
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NSE Foundation is 8 Section B company that underakes the CSR activities of Natonal Stock
Exchange of India Limited and its growp companies. The Foundation infiated the programene
“Sustainable Ervironment & Lvelihoods through Soil & Waber Conservaton and Impeoving Saoil
Health in the Mandrail Biock of Karaull District, Ragasthan” through SRLIAN, simed at fransfommng
the Mandrail bilock of Karaul district by introducing interventions anound suslanable emircnment
and Fvalihood through soll and waler corsenation,

Darvilopad WHS Tor

T of respondents

bo iIRCraass BiCAEE 1D
* waler resources

Preventad sod erosian for

3% of Tarmars Thiroaigh the

3% of farmers get dervelopment of field

an addnonal tunding.

£cme betmeen SiSaon,

Rs. 50,000 to Rs. corfructian of WHS

o 00 D00 ai%er

progect - " A pareihaed bewed of

TR ey increass in suface
waler adl 30T 23
meeths of rain

9% of farmrepes i —
adaphed organsc
farenimg i ol least 1
Bigha of land for

Figare 1 Exfiutien Sumsary

MSE Foundation comimssaoned & shady 10 uncerstand the rabonale, eflectivensss, aMciency,
impact, coherence, and sustainabiity of the programme fod which CSREOX was engaged. The
resaarch design followed & pre-and-post-intervenbon comparative approach. Stratified random
samping was employed for the study, along with & mixed-method approach incorporating both
qualitative and quantitative methods for data coBgchion. For quantitative data, surveys weaine
conducted among farmers. For qualilative dala collection, govermment officials, Panchayati Rag
Insiftution membars, women groups, farmaer groups, NGO resowce persons, and NSE Foundabon
MESCUNCE PRrsons wihg infenaewed,
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NSE Foundation, a Section B company responsdle for the Corporate Social Responsibilty (CSR)
intiatves of the Natonal Stock Exchange of india Limsted, intsated Project Vidya in collaboration
with the Collectives for Integrated Livelihood Intiatives (Cinl) and Janarth Adevasi Vikas Sanstha
(JAVS) in the Dhadgaon block of Nandurbar District

The prmary objective of Project Vidya was 10 provide quality educabon, enabling students in
grades 1 10 5 to achieve grade-devel learning culcomes in both Marathi and Mathematics Ths
intiative was implemented through the establshment of S0 Bal Bhavans. Additionally, the proyect
amod to empower School Management Commitiees (SMCs) associated with these Bal Bhavans,
enhancing thes capacaty to dendfy and address prevalent educatonal challenges.

A key component of the project involved masing awareness within famibes and communtses about
the importance of educaton. This included fostenng a sense of ownershp among community
members regarding thew involvement in school actvites

The programme achieved its objectives through the
following interventions:

Establshment of Bal
Bhavans for students
of grades 15t o Sth

Hamiel-aevel classan
cj,,'lﬂ'a') C(".’ 1019
DaNnGeMmIcC

Conducted actvitios
Estabished Readng e Shivar Fed and
Comer in Bal Bhavans Winter Project

g
. .

’ .
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The research methodology employed a pre and post inlervention comparative approach. Field
implementation wtikzed a med-method approach, integrating both qualitative and quanttative
methods, and employing a combination of pnmary and secondary data for data collecton. Quant-
tative data was gathered through surveys of students in grades 5 to 8 and Bal Mitras, while qualita-
tive data coacton imwolved inteniews with vanous stakeholders, nduding headmasters, SMC
presidents, Bal Miira supervisors, Bal Meras, NGO resowrce persons, and NSE Foundabon
repre sentatves In additon 10 surveys learng outcome assessments were conducted for
students in grades 5, 6, 7, and 8 who participated in Progect Vidya durning the program’s
duration
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Despite 77.1% of
children aged 6-14
being enrolled in
government schools,
only 36.4% of
students in class llI-V
can read ot the level
of standord Il

In?ou.ladu'a educational landscape mitnessed a ugnédcant
tramaformation with the implementation of Sagshp
prograsnmes Die Sarva Shilisha Abdsvan (SS5A) and Rashtrya
Marparnik Shvksha Abhrgan (RMSAL These inftistives anrmed
to bolster education accessibility and guality across states ke
Tarmsl Nadu. However, the educational trajuciony Iaced asetback
woes highlighted m the ASER 2022 report, The report revealed
a disconcerting trend, indicatng a regression in children’s base
reading and arithmetic shills naticowsde, reminiscent of pre-
2012 fevels. Despie mooumental effornts, depaites poissst,
with wrban areas boastng a segnificantly haghev l8eracy rate of
B7.7% compared to 73.5% in rural regons, according to data
from the Natonal Seaststical Offce,

Ramanathapuram, a distnct in Tamil Nada, Boasts a rich
Lapentry of cultural hentage acd mabudl Heauty, As per the
Armual Status of Education Report (ASER) 2022, the distiict
faces iy own educational challenges. Despae 77.1% of chiddren
apged 6-18 beng envolled in government schools, only 14.4%
of students in class I1I-V can read a1 the level of standwd [1
Semilarly, wile 54.9% can perform basic subtraction, there's
room for impeovement, especially n foendatonal sialls ke
Ieracy and numetacy, Progressing to class VISVITL 70.5% can
read standard 11 level text, with 49% demonstrating proficency
In dovrsace,

NSE Foundation, in partnershg with Learmeng Lioks Foundaton
(LLF), sstiated Propect STEP Plus’ in 2020, The objoctve was
to enhance primary edecation for underpravilegod children
in Ramsanathapuram. The groject amned 10 narrow learmng
g theough capacity balding. learning enhancement, and
COMPTRINEY Ongagermendt.

Grant Thornton Bharmat LLP was engaged %o conduct an
impact sssessmnment of Progect STEP Plus n Ramanathapuram,
employing a mixed-methods approach. The objactive of the
assessment 5 10 evaluate the impact and elfectiveness ol
propect, focusing on its education compoosnt, Thes ol
assessing vanous aspects such as improving students’ learmeg
lovels, capacity Bollding of teaching stal and grincipals,
ensuring support during ongong  classes, and iIncreasing
COMMUNY P BCation in childeen’s education.



According to dowﬁom
the National Stow~
Office, urbon areas
boasting o sugm&qomly
higher literacy rate

of 87.7% compared to
73.5% in rural regions.

Progressing to class
VI-Vill, 70.5% con read
standard Il level text,
with 49% demonstrating
proficiency in division.

Image 1 Students stedying at Aringar Anna Municipal Middie Schoal



Key highlights

Student assessment results

Class 3 students sooced hegher n Tamwl
(B7.7%) than Math (73.2%), indicating stronge
prohoency n Tamil.

Class 4 stodents perfocmed better in Math
{83.6%) compared to Tamil (77.4%),
showcasng & higher grasp of mathematical
concepts,

Class 5 students performed average in both
Math (74.7%) and Tamd (73.3%). with shght
r00m for smprovensent in Tamd,

T

Student engagement and
classroom dynamics

90% of students reporied enjoying leameng in the
clasaroom,

85% ol students lolt comiortable asking questions in
class. ndcating s postive learmeng enviconment,

Imgeovement in student confidence A perscoalty:
Group-tased and play-based learming methods
contrdnded 10 enhanced conbdence and porsonality
developarent among students,

Toacher trareng and onhancesent: The programeme
significantly enhanced pedagogical skills for teaching
stafl, pawtcularly in classroom management and
student engagement,

)

Assessment of learning progress

0 Consstient ncrease in average soores

Irom Basolow 10 Empact Assesament,
indicating cootinased improventent in
loasming leweds, particularly s Math,

Participation in extracumiostar
actvities positively impacted holntic
development, fostering creatinty, aritical
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Program Ovetview

The program was designed 10 create equatable leaming oppornunites and promote holistic

development among students, with a locus on masginalized communitios like the Santhali
tribe, 11 ncluded establishing leasrang centers in underserved villages, ensusing access 1o

essenial leaming matenals, and smplementing innovatve teaching methodologes tallored

to local needs.

Impact Assessmant

A ngorous impact assessment study was conducted 10 evaluate Sahajpath's
effectveness. Comprehonsive data collecton methods, mcludng surveys, interveews, and
cbservations, provided detaied insights inlo program outcomes, The assessment
rovoaled signfcant imgrovements:

Signdicant incroase n
student achwevernent
lovels wore obiserved,
with English scocos
teing from 10.29% 1o
4%, Mathematics
from 25.4% 10 88%,
and vornacular

language proficency
from 24.4% 10 B6%,

. J

N
O

-
_—

&
— (&) " A
Community ‘@’ Infrastructure and = ’—a
Engagement: Resources:
The program fostered Enhanced school
strong involvement faoities and
from parents and SMC effectrve utilizanion ol
members, with 95% learning maternals
actvely parbapating contnbuted to
o) PrOgram actnalios creating a conducive
and decrsion-making learning emvaronment,
processes, SUPPOrting improved
student outcomes.
e J &
N N
O O
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Key | indings

The assessment highlghted key findings.

Academic
Progress:
Students demonstrated
markod imgrovement in
academic pethimance,
rellecting the elfectvenass
of Sahapath’s educabonal
siralegos,

Infrastructure

Impact:

Upgrades in school
tachites and resource
utilzation positeely
nlluenced studont
HORINING Sxperonces
and educational
OUICOMes,

Participation:

High levelds of
ongagement from parests |

L and SMC members were :
critcal i supportng '
student devolopment and |
progeam saplementation, /

—

Recommendations

To busld on achievenwents and ensure sustaned impact, 1he following tecomemendations

are proposed:

» Empowermng Educatons: Collaborate with local schools and communty organizatons
10 olter customized prodesssonal developenent opporturstios fog teachers and School
Management Commettee (SMC) members, emphasizing the provsion of mnovatve
teaching methods and community engagement stratlegies,

> Improving Leaming Emaronments: Partnor weth stakeholdedss 10 poontize swestments
n mirastructure impeovements and technology integr atson in underserved schools.

Sahajpath represented a transformative initiative aimed al empowering marngmalzed
commundties through quality pomary education m Babhum district, By implementang
these recomimendations, the program can aim 10 105ter sustainable SOc0-aconomss
development and advance educational outcomes, ensunng long-term benefits for
students and communatios | 1he regon,
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Impact Assessment Report
Environment Sustainability Projects in
Ramanathapuram District of Tamil Nadu
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The Ramarathapuram district in Tamil Nadu has long grappled with severe water scarcity due
to erratic rainfall patterns, safine groundwater, and over reliance on seasonal irrigation sources.
With an average annual ranfall of 827 mm and a predominantly arid dlimate, the district faces
sgnificant challenges in meeting the water needs of its agriculture-based econonyy, which
employs 81% of the workfoece, The district’s primary water sources, such as the non-perennial
rivers Vaigal and Gundar, often reduce to minimal flow levels during dry periods. This has led
to over-extraction of groundwater, further exacerbating water scaroity. Recognizing these
challenges, the SCORE project, implernented by the NSE Foundation in partnership with DHAN
Foundation, aimed to restore water bodies, promote sustainable agriculture, and enhance
community livelihoods through participatory water management practices.

Infrastructure Assessment

The SCORE project focused on the renovation of 70 water bodies,
including 30 Frigation tanks and 40 drinking water ponds (Coranis),
to improve water storage and avallability for agriculture, lvestock, and
domestic use, The projoct resulted in an increase in irrigated land, with
the average area rising from 1.34 acres to 1.60 acres across beneficiary
villages. Villages such as Gokulapuram and Kadambankuds reported
remarkable improvements, with irrigated land increasing from 181 to
307 acres and 1.38 10 2.30 acres, respactively.

Water avalabiity 850 mnproved, with 44% of respondents reporting that
waler in tanks now lsts for 6-8 months annually. Community particpation
wars notable, with 78% of respondents actively involved in maintenance
ativities. However, challenges such as rregulr maintenance schodules
and financial constraints persist, highlighting the importance of sustained
community engagement and institutional support.

Behaviour Change Assessment

The SCORE project successfully fostered significant behavioural changes
within the community, promoting sustanable practices and improving
Ivelihoods. Awareness of infrastructure support actvities was high, with
B3%of farmers acknowledging their partcipation inthe project. Comnmunity
engagement was further reflected in the 78% of respondents actively
involved in maintaining renovated water bodies. However, challenges like
insufficient financisd resources and inconsstent comenunity participstion
remain barrsers 1o long-term sustairability.

Environmental benefits were evident through improved groundwater
levels, with 65% of respondents noting increased availability in wells
The project also promoted increases in cultivation of cash crops such as
paddy and chillies. Land reclamation was another success, as the average
abandoned land across villages decreased from 1.11 acres to 0.99 acres
post-intervention.




The economic impact of the project was significant. The average agricultural incomes rose from

s £

19237 to 119,195 annually, while livestock farming expanded due to improved water access
The number of farmers rearng poats, cows, and chickens increased, and monthly average income
froen Iivestock saw 3 modest nse from £/709 to /743 Additionally, empioyment opportunties

prew theough intiatives like tree plantatsons and fishenes, with 6/7% of respondents reportng

gher INComes due Lo prosect-hnked activities

The SCORE progect has delsvered transformatave benehts to the Ramanathapuram district.
addressing cntical challenges related to water scarcity, agncultural productivity, and community
Iivelihoods. The prosect s iMervenDons have reciamed arable land, imoroved waler avadabilily
and enhanced rodiver sy, wivle fostenng sustanable practices and empowening mar ginaioed
groups, partcularly women. The rise in agncultural and livestock incomes, coupled with
increased communely partiopation, reflects the program's success in driving economic andd
ervironmental resilience. Despite challenges such as financad constrants and maintenance gaps
the project has establshed a strong foundation for long-term sustanabdity, matang it a model

for ssnilar intatves inother regions. Future efforts should focus on scaling these interventions,

strengthening instautional frameworks, and ensunng equitable benehits across all communities
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PROJECT SAMRAKSHA

Healthcare access to Geriatric Population

through Technology

The NSE Foundation’s project Samrakshao: Healthcare

access to Geriatric Population through Technelegy aimed
to increase the affordobility, accessibility, and quality of
healthcore through technology, with access to speciality

care services through telemedicine.

The progect Tocused on geralnic populrtions
(aed abowe 55 poacs) I Nandsbar deatrict,
NMaharashira and Rarmanathapuam

dstrict, Tarmil Nadu With Newrosymaptic
Comerunications Privine Lienited (INCPL) as the
O Qround pantne:, mobde Chnics wete deployed
N vilages of Shahada and Ramanathapuram
tiocks. Traimed projgect medical stalf Oslvered
trlermadicre services nchudieng testing of
basic vitals through ReMeds NOVA cevices,
tefeconsulations from goneral and specaist
Goctions, and datrBation of medicines. Al Pese
SOrVices were froe of coat o the gerlatne
patients

1o assess the outcomes and ovesall impact of
the progect, e Logics Framework Approach
wat orrployed. The assessnont was done
Theough mixed MeModoiogy, Jilsing toth
Quanttatve and Qualtative techmgues of data
colection. A total of 800 gerat-ic patents
were Covernd thvough guanttative surveys. For
Quaktabive Interaction with other stakehoiders
such a8 farmily members, communty members,
medical st corrrmunty mockers, Geam
Fanchargat and other Qovernement officiale, o
dopth nterviews and fooun roup SeCusSons
were Cartied Ot 10 cover sboust 160 ndwaduas
from both peogect locations.

The project ws imglerrented actoss
141 vilages/ habitationa, in Shahada
(Nandurber district) and Ramanathapuram
(Rarmanathagus am dairict) Dlocks »

Maharashtra & Tarmd Nedu. The corrmmunty
worhers mobilned the gerlatre pogulations
10 avidl tefermoadioine Servioes i ther Wlages
Once in every 15 days, ANMS [Ausiary
Nrse and Midwile) sot up motae chncs,
2] BOCONBUtALIONS were Conductied with
project doctorn. Based on the dagnosts and
prescrptionn, medcines were Gaturned by the
ANML. They explaned B dosage detads and
Provided Dasc healih and hygene awineness
For geriatros who coukd not reach the mobde
chrucs, home visils were carred ot Durng
he study, the Tamily merrlers expreased that
they were able 10 save a Signfication amount
of money. Dvery time the Selemedione service
v avaded, about INR 1000 was saved by
COCh MeBex ON AN dverage per vest. The
niervewed Lamdy members rated the overall
Propect actvites as Easelent’

A sotal of 77,771 geriatric patients rom
Rarnanathaputanm and Nandutar received
telemedicing sendices g the project

The project facitated a tolal of 61 347
Teleconauiationa. About 64 % of e gerlet-ic
patients avaded the telemedione services -5
times during the project duration. Faom the
QUrSiative surveyn, it was noted that 7% of
teapondenty secolioct undetgong tests theough
RelMeDh NOVA device. B8 of them were
aware that their medcal hestiony was stored
clectronicaly 99 of respondentts reported
Tecenang medicines under the progect, af dero
cost



Two district level tertiary hospitals were empanelled
for cases that required specialised doctors. They
were Meenakshi Mission Hospital and Research
Centre in Madurai and Dr Vasantrao Pawar Medical
College and Hospital in Nashik. Under the project,
1,058 specialist teleconsultations were conducted.
42% of the survey respondents rated the quality
and effectiveness of the specialist consultations as
‘Excellent’.

The project facilitated general health camps, for all
community members belonging to all age groups
(expect infants). A total of 22 health camps were
conducted (11 in each of the 2 blocks). Number of
community members screened at health camps was
more than 2,370, in each of the 2 locations.

Project helpdesks were set up in each of the 7
Primary Healthcare Centers (PHCs) in the vicinity
of the project locations. The helpdesks acted as
information centers, providing awareness about the
project, its activities, schedules of mobile clinics,
and general health practices. A total of 20,350
counselling interactions were conducted at the
PHCs. Additionally, 237 awareness sessions were
conducted. These sensitisation and awareness
efforts aided in improving behaviours related to
hygiene and general health within the community.
67% of the study respondents confirmed utilizing the
PHC help desk services and 70% recalled receiving
health awareness materials. The PHC staff were
aware about the project and its activities with

geriatric population. About 80% of the interviewed
staff rated the quality of geriatric healthcare as 'very
good’.

Under the project, Elders’ Self-Help Groups

(ESHGs) were formed. A total of 1,746 members
formed 173 ESHGs. Of them 90 were formed in
Ramanathapuram with 1,121 members, and 54 in
Nandurbar with 625 members. A total of 142 training
sessions were conducted for ESHG members. They
were trained to understand the basic financial and
operational concepts of SHGs. 100% of the survey
respondents recollected receiving trainings about
ESHGs.

The project played a pivotal role in spreading
awareness about geriatric healthcare among
community members. It facilitated the capacity
development of ANMs and community workers, who
continued to play an integral role in the healthcare
scenario of the project locations. The project fostered
development of valuable skills and healthcare
awareness within the community, instilling a sense of
responsibility and ownership towards health, hygiene,
and nutrition in the community.

Overall, the project's comprehensive approach and
sustained support significantly enhanced access
to reliable healthcare for geriatric populations. Its
positive influence persists, shaping the geriatric
healthcare perceptions in Ramanathapuram and
Nandurbar districts.
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Bridging learning gaps of students in Ashramshalas
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sgnihicantty below expected levels, with many shudents lacking basic readng
comprehension, writing abdities, and arthmelic proficiency. Baseine
assessments conducted i 2018 exposed severe learming gaps, with over
60% of students able 10 recognize letters and numbers but struggiing with
comprehension and problem-soiving. The absence of structured academs
support further exacerbatod these challenges, preventing students fom
progressng 10 age-appiopriate competency levels. Recognaing the urgesnt
need for intervention, the Anupad Programme was launched, supported by
the NSE Foundabon and implemendod by QUEST.

The programme rsed 10 Improve student learning outcomes in Marathi
and Mathematics through a structured, community-tnven approach. It
Incorporated the Shikahak Mitra model, a system that provided individualized
aching support, mentonng, and close collaboration among teachens,
headmasters, parents, and Shikshak Mitras'. Over 23 implementation
pencd, the programme achieved sgnibicant impeovements i both Iteracy
and numeracy skills, In Marathi, 48% of students reached foundational
or grade-level peoficiency, a remackable sheft from the baseline where the
majority had struggied with basic recognition. Female students particulanty
benefited, cutperiorming boys in reading Muency by % and demonutrating
strooger compeehension shilis. In Mathematics, more than 65% of students
progressed 10 higher comgetency levels. Boys showed greater prohcency
in arthmetic operations, whide girls demonstiated stronger probiem-scbving
and applied mathematics skills, suggesting that
the programme not only imgeoved fadamental
A significant 81% of nurneracy bt also fostered aalytical thung.
s Beyond acadesnec periormance, the
. programme
increased confidence in Rag & Aoble. Irgact 50 Student SAGIEHTIN,
attempting new learning confidence, and classroom  participation. A
m'hw'wmm signficant S81% of students reported increased
confidence in attempting sew saming tasks,
of structured interventions 1 i meing the rote of structured interventions in
in fostering self-efficacy &:Nwmwmm
and motivation. reparting improved attentiveness and classroom
distpline, mScating that students were more
engaged and proactive in thesr lsarning, Additionally, 79% of parents noted
visiie Improvemments in their children's academic progress, reinforong the
effectiveness of the home-school learning continuum promoted theough the
programme. Principals ochoed these chsarvations, nking the increased
participation and enthusiasm of students 1o the structured learning
interventions introduced under Anupad.
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The Eureka Education Qualty Improvement Programme (EQUIF), implemented in Ramanathapuram
Sinct wath the support of the NSE Foundation, amed 10 emgrove foundanonal Bleracy and numaeracy
among students in 151 government schools across 140 villages in Mandapam and Theupullars blocks.
Ths impact assessment report provides a comprehensive evaluabon of the programme’s obyectives,
mplemantation stratopes, lodening outcomes, and broadet Comenunty Ergact.

EQUIP was designed 10 address the sigaficant leaming gaps observed among students in primary and
maddle schocls. The programine soaght 1o endunce Iercy and numeracy shills theough struciured,
activity-based leaming intervenbions while strengthening teacher Capacty by equipping educators with
nnovative pedagogical tools and traming, In addition, #f encouraged parental and community engagement
10 renforce learming suppor Deyond the Classeoom and leveraged technology-Sriven solutions 1O ensure
continuity in education, particularly during dsrsptions ke the COVID-19 pandemic.

he Impact assessment employed a mised-method approach, inlegratng baselow and post-
mglementation astessments 30 measure student competency levels belore and after the inervention
Competency-based tests were conducted across Tami, English, and Mathematics to track learning
progress, while stakehoider interviows and 10Cus Proud GISCUSIONS WIth SIudInts, Teachers, parents,
ang school administrators provided qualtative insights, Quantitative and qualnative surveys further
evaluated the programme’s effectiveness and sustarmability.

The Andings indicate that the programme successtully improved studen! profciency in Seracy and
rumeracy. Baseline assessments revealed that students struggied with basic reading comprehenson,
SAMency COMSIrUCn, and arthmetic opefations, HoOwewe,
post-mplementation assessments demonstraled an ncrease

Tmmmw in competency levels across all subjects. Tamil profcency
significantly, with post- improved sigaficantly, with Dost-intervention scores ranging
intervention scores ranging  betwoen 1% and 45%. compared to the baseline average of
32% 10 37%. English registered higher gains compared 10 other

between 43% and 45%, Stiacts with Increase from a Daselne average of 28% 10 32%
compared to the baseline to post-implementation scores ranging from 41% 1o 29%.
Wd32*hm. Mathematics performance also improved, with scores rsing

from 33% 10 36% at Baseline 10 45% 10 48% alter programems

implementation. Overall, students who initially fell imo the
beginner and developing competency levels tramsitioned 80 higher profciency brackets, demonsirating
tangible leaming gans and Ihe success of Targeted mlerventiond.

The programme also placed 2 strong emghases on teacher Capacty buslding. Traming workshops covered
activity-Dased teachng mathodologhes 10 improve engagement and comprehension, stratepes for
Giecentiated inatruction 8o caber 1o diverse student learming needs, classroom management lechaiques
10 create an nclusive and supportive learming eswironment, and dgital learming 100ls for enhanced
nstrectionad delivery, Teachers responded positively 10 thess interventions, with 24 out of 25 surveyed
educaton acknowleding ncreased confidence and effectiveness in letson delivery after participating
0 EQUIP training sessions.

Beyond direct classroom impact, EQUIP successtully strengthened school-community collaboraticn.
Parental participation in student learning increased significantly, with many parents actively engaging
N a-home Iteracy and numeracy activities, SChool Management Committers (SMCa) Became more
nvolved in monitoring student progross and school performance, while the programme helped Bridge
the communication gap between schools and local stakeholders, fostenng a collective commstment (o
educational msgrovements. The EQUIP programme’s abiity 10 mobilize and engage communities played

acritical role in ensuring the sustainabadity of its interventons.



A key foature of the EQUIP programme was its abiity 1o adjust 1o the disruptions caused by the COVID-19
pandemic. In response 1o prolonged school doswres, the programime introdeced remote learnng
mathods Such a8 WhAtsApD-bated spolen Eaglish and mathematics Msignments 10 malntain student
engagement. To support learning at home, printed matenals were distributed, and teachers gradually
adopted basic digital 1008 10 continue insiructional support. These measwres helped sustan learmng
moementum Guring & challenging penod and demonstrated how simple technclogy-based solutions could
be incorpocated ngo regular teackng practices 10 imgrove accessibdity and contmuity.

While CQUIP achieved considerable sucoess, cenan challenges were identified. Vanabiity « student
learming progress hghlighted the need for mote talored support for students who required addtiooal
interventions 0 reach grade-level proficiency. Digital access constraints posed bamiers for some
students who strogied 1o engage with remcte learning due 1o a lack of devices and inteenet connectity,
Teachers expressed the need for continuous refresher training and mentoring to sustain pedagogical
impeovements, while addressing learming losses cawsed by the COVID- 19 pandemic emernged as a priority
requiring focused remedial itorvention.

The EQUIP model presents a scalable framework for imgeoving foundational learming in underserved
repons. Future efforts shoudd focus on expanding the programme 10 AAABONal schools 10 reach more
students, strengthening teacher mentorship peogrammes, and imtegrating biended loaming approaches
10 endance instruction, Greater collaboration with povernment insddutions will be critical in alignng
programme interventions with national education policies. [stablishing community-led education modets
can ensure sustained impact and reduce dependency oo extemal support, while leveraging data-driven
decision makmg will heip ConbRLoUsly MONSOr learning outcomes and refine instructional strateges for
ONG-1000% BUCCess,

The EQUIP programme has demonsirated a measurable and positive impact on student leamng,
Toacher capactty, and community wohvement, Iis emphuss on targeled Intarventions, assessment-
driven mmprovements, and community collaboration makes it a robust model for addeessng foundaticeal
learming gaps In runal education. By bulding on these successes and addressing idenbibed challenges,
CQUIPF can continue 10 drive meaninghd educational change and sorve as A rephicable framework for
Improving learming outcomes across underserved communities,
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SKILL MITRA AND UDY0G
TRA MODEL FOR LIVELIHGGD
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Ramanathapuram (Tamil Nadu)

Impact Assessment Report, 2024




Youth and marpnalized comemundties in the Ramanathapuram Gistrict of Tamil Nadu have historically
aced challenges in secuning stable smployment and sustarable Ivelihoods, Limited access 1o skl
development programmes, coupled with a Lck of industry linkages and entreprenewrial support, has
contritasied 10 persistent underemnpioyment and income instatsity, Women, in particutar, fave had fewer
Copoctuniting 10 engage in economic activities dus 10 social and structural barmers, Hecognizing these
challenges, the Skill Mitra and Udyog Mitra intabive was launched by NSE Foundation in collaboration
with Kabke Trest.

The programme amed 10 equip rural youth and women with ndustry-relevant siolls, enhance

and business incubation. Over &s implementation perod from 2020 10 2022, the initiative trained over
4,500 indeiduals in trades aligned 10 local market demand such as talonng, paim leal handcrafts, jute
production, healihcare, dala entry, 3nd Two-wheler mechanics, AMOng A representative sample of
3467 youth surveyed, B85 percent reported mproved technical shills alter training, and 63.2 percent had
secured omployment or entered soff-employment.

Paim lead craft and tafioring emerged as the most peeforred trades, accounting for 52 and 35 percent of
total envoiment, respectively. These trades wese chosen for thor alignement with home-based Income
genetation and minenal capital requirement. Women constituted 95 percent of Al surveyed Darticipants,
reflecting the peogramme’s sUCCess in overcoming gendered barriers 10 economic participation. In fact,
AmMOong women tramed in palm leaf craft, over 80 percent reported reguiar moome generation, and around

1S percent had already launched ther own Dusinesses,

some employing additional women from their communties.

Over the course of its

implementation, the initiative  B#rond techaical skiling, the programme supported micre-

entrepreneurshp the Mitra model. These
than 4,500 individuals provded hnancial Bleracy training and helped coenect
WMUMphmm thern with market inkages. Al jeast 50 micro-enterprises

wero stacted with support from Udyog Mitras, many of which
including tailoring, palm leaf mmm M:“ Mm mmnmmumm
and a talonng and
llandlcnm.mnlduty healthcare support. In pamilel, 22 small and medium
assistance, welding, and two=  guerprises (SME3) were angaged in 1he programene, of
wheeler mechanics. wiich 19 directly hired trained youth. This not only enhanced
placement outcomes Bt also helped local Businesses moet
thetr workiorce needs.

The programme’s effectveness extended 10 household and community levels. Parent interviews revealod
that over 92 percant observed Increased confidencs among their Chilldren and Over B2 porcont Saw & 1ise in
housebold moome. Local functicnanes, including panchayat leaders and SHG conveners, played an active
role in mobilssation and traming tacititation. Among those surveyed, more than BO percent weee dectly
nvolved in cutreach, and nearly 70 percent contributed to montorng and post-traning engagement,
Trainers, 100, unanemously reporied strong improvements iy technical competence, confidence, and soft
shills such as communecation and problem-solving.

The mitative faced operational challenges dunng the COVID-19 pandemic, including dsruption of n-
person trainng and delayed job placements, However, the programme adapied quickly, leveraging remote
counseling, Sgital trainng modules, a0d phone-based outreach 10 retan continuity. This adiptabiity




allowed most trainees o remiain engaged despite pandomic restrictions.

By combining community mobilsation, emgloyer partherships, and data-backed programme
management, 1he Skill Mitra and Udyog Mitra model demonatrated scalable ostcomes. [ts alignment with
ratcnal framewotks Bke the National Education Policy (NEP) 2020 and Skill India Masion further enabled
nttuticonal commngence and policy suppirt. The success of the tulive was evideat i the cregtion of
sustainable enterprises, improved financal independence for women, and strengthened local economies,

The programme prosents a viable maodel fo replication is other undersecved reglons, panicularty those
with high levels of informal employrment and gender disparity in workforce participation. Gong forward,
scaling up the Skill Mam network, strengthening post-training placement supporet, enhancing digital
hearring infrastructure, and imgdoving access 1O credit and onterpeiie Incubation will Be key 1o sustainng
and expanding its impact.

By focusng on shills that are Both locally relevant and market-driven, and by embedding these efors
within community systems, the programme bas contributed to loag-term socio-economic transiormation
in Ramanathapuram, It has helped build pathways 10 economic mobility for rural youth and women and
Ras LAk the foundation foe inclusive and resliant livel®ood ecorysterm,
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The education andscape in Mandapam 8lock of Ramanathapuram Sstnct, Tamil Nacu, has histoncally
grappled with loundational learning challenges among eary-grade students, Many children entolled
In government primacy schools endered upper primary levels without achieving age-appropriate
competencies In reading, comprehension, and arthmetic. The soco-economic profie of the regon—
marked by high incdence of daily wage labor, saasonal megration, and Srited panentsl literacy-posed
sgnificant constraints on chidren's conssstont access to qualty lsarming suppoct. Baseline assessments
and teacher feedback indicated that a substantial propoction of students in Grades 1 10 5 lacked fluency
in reading Tamil and Englsh and struggied wath Basic arhmetic oparationd, Thase loarming gags, ¥ lah
unaddressed, would widen as students progressed thiough higher grades, further dmunishing thew
academic confidence and performance.

mrmnmmmmmmmwmmmmdw
foundational Iferacy and numeracy among children in government schools, strengthening teacher
capacity in remedal instruction, and foslening communtty Sarliopation in education. The intervention
reached a total of 394 students across seven governmend schools, excoeding its initial target of 350
students. These included 208 boys and 184 girls, with class wise distribution spanning from Grade 1 10
Grade 5, Grades 4 and § had 1he highast participation, reflacting & siratepc 1ocus on besdging lsarning
£ among older pormary students who were nearing the transibion 10 upper primary education, The
Teacher demographics were women and 70% of whom were aged between 2% and
showed a balanced gender 40. While cndy 22'% of tutoes had prior teaching experience,
profile—589% female and every Ior reported & significant gain in confidence after
undergoing training and hands-on mentonng. These tulors
42% male—with an average  co.aucted over 500 smak-group romedial sessicns during

of 18 years of teaching the implementation period, often working with clusters of
5~10 students each, allowing for personalized attention and
experience. tatlored instruction

The programme also worked intensively with 24 schoolteachers and seven headmasters. All teachers
attended a1 least one formal traming session, with 7% participating in medbiple workshops focused
00 level-appropriate pOdagogy. Jlagnostic asessments, aod mullilingual instruction.  Teacher
demographics showed a balanced gender profile—58% fermale and 42% male—with an average of 18
yoars of teaching experence. These educators emerged as ey enablers of the intervention, Integrating
ACETTy-Dased Inarning, continuous assessment, and student-centric planning »1o their daily classroom
rostines, Every beacher surveyed affrmed that they had adopted mew instructional practices introduced
by the peogramme. They also reported that student engagoment imgroved consderably; classroom
participation, attentivensss, and willegness 10 attempt reading and math Lasks all increased noticeably,
Teachers highiighted that formerly non-partiCipative studerts were now regularly sofving problems on
e blackboard and reading alowd In class.

Academc progress among students was evidert in the post-intervention competency assessment.
In Mathematics, approvmately 32.7% of students scored i the op band (71-100%), while ancther
47 5% achieved moderate proficsocy (41-70%). The average math score scross the cohort rose 10
G0N, Literacy oulcomes also improved: 52.3% of students scored in the mid-band fo¢ Tamil, and
44.4% for English. Although only about 3% reached advanced proficency n Languages, over 75% of
Mudens Fmproved vpon thed Baseline scores, and qualitative feedback suggested enhanced reading
fluency. particularty among girts. in contrast, boys demonstiraled greater improvement in arithmetc and
probiem-solving tasks. However, challenges persisted: around 45% of students continued 1 scoce below
A0% in Tamil and Engiah, indicating the noed for continued remedial Attention i Language learning.




One of the programeme’s notable achlevements was the increased wolvement of parents and School
Management Comenitioe {SMC) members in supporting students” education. Over 85% of parents attended
AL least two community meetings, and 9% eapressed satisfaction with he programmae, Citng cosenvable
mprovements in thewr chidren’s academic skills. Parents reported that thesr chikdren had started readng
hocsedold signage, solving sums mentally, and displaying greater cuncsity in learning. SMC members in
all seven schools played a supportive tole by helping tutors conduct meetings, organize space for remedal
sessions, and monitor student attendance. Community leaders and block-level government education
muwnmmummmmmmx

The intervention, Rowevet, was not without challenges, While community tulors were instrumental
in delivering Instruction, thewr long-term engagement femained wncertain given the Laxck of a formal
nstituticnal mechanism 1o retain them post-groject. Only three of the seven schools had begun exploring
witys 10 CONTINUE tUIOe Support through local fundraisng of INLegration M0 Rovernment-lad programmes,
Teachers, although empowered by the trasmng, expressed a need for continued mentorship and refresher
cournes 10 reinforco newly acquired pedagopcal practices. Tn a few schools, kmeguiar attendance and
timne conairaints for tutors, who were often balancing multiple roles in the community, aMectod session
continuity. Some parents, especially those engaged o dally wage work or who magrated seasonally,
struggiod t0 muaintain consistent ivolvement in their children's edocation, requinag maro flextble, home-
Busad engagement siralegms.

To sustain ihe programme’s gains and expand iis reach, several forward-looking recommendations
ermarged from the assesumect. First, regular and structured refresher tranings for teachers, coupled with
peer-loaming opporfunities and mendorship networks, would help embed child-Irendly, dMerentialed
nstrection into the schoot culture. Seccod, the communily tutcr model, while effective, needs lormal
recognition—efther throuph school development plans of iMegration intd sale-supported schemes such
as Shiksha Sahayaks or Learning Facilitators. Third, for students reQuiring continued support, targeted
remodial inferventions with small group instruction and iIndividualized progress tracking will be essental.
Fourth, sustaned communty engagement Can be achieved thicugh petiodic parental workshops,

[ducation Policy INEP) 2020 and Samagra Shiksda—will be vital for scalabiiey and long-tems impact

For students requiring additional support, introducing remedal leaming mterventions and indindualized
student progress tracking can grovide tarpeted asustance 1o those struggiing wieh foundational concepts,
mwmumunmmmmmummmmm

strengihen the support system for students. Leveraging local matworks and school management
commitiees (SMCs) 1o create sustainable engagernent modeis will ensure thal tamiles recmain active

partners in chvidren’s education.

In conclusion, the Akshara programeme has demansirated that ff s possible to Catalyse measurable
mpeovemonts In oarly-grade Iferacy and numeracy, oven within chalienging conmtests marked by
poverty and educational ineguity, The programme’s reach—J194 students, 24 teachers, 45 tutons, and
over 80 active community staeholders—underscores the scale of engagemen! achioved. Its structured
design, community-based approach, and emphasis on capacity-bullding created a founcation for lasting
educational change. With over theee-Guarniers of students showing acadennic impeovement, and with
wwversal support from teachens, parends, and administrators for programme continuation, Akshara
presents a strong case for replication and scale. By investing in teacher development, institutionalising
Wioe-led support, and aligring with public education syslenn, 1he HOIaMme Can ovolve 10 4 salainable,
scalable model for transformmng foundaticoal education in underserved communities across inda.
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PROJECT
AALAMBANA
AND SHRADDHA

ELDERLY CARE INTERVENTION
ACROSS 7 STATES IN INDIA




Ovex the yoors, India saw a significant increase in its efdecly population with

104 milion eiderly persons comprsing 5 6% of the 1otal population. Projections
SUO0es! BN INCrease 10 12.4% By 2026, Thes sigrificant rise in the dderly population
prosents several challenges, a5 about 70% of B elderly are not empioyed and
thereby rety on thew famibes for day-lo-day eopenses

Rocognising the increasing welfare noods of a growing elderly populabion, there
e severdl inmernational frameworks and ogreements, and ratonal feved laws and
POgERMMES rmad at alevialing e Condion Of the eldirly, Howevr, dospie
these efforts, several challionges st remain. Mentioned below are some of the key

ratenge

Z

Banlypumm
chronic Binesses and
conaitions that affect
thesr quaiity of Me.
Limfted access %0
healthcare services,
coupied with lack of
awweress and health
Meracy has worsened
1herse Is5ues.

N

f

- -

Economic challeages
~ Elderty porsons face

several aconomic

challenges &3 they

are not considered 0

be ‘of productive age’.

Further, with increased

change coupled with
magration, several

Ok ly Persons hireo
boen left vuinerable due
10 famdbes migrating %o
othey loCHtions.

Social chailenges

« EMorly persons

foce severy health

andd phyysical socal
chalerges as well which
ads 10 Ther solation
within theset hormes. This,
mary @ times, further
oads 1o mental health
chalerges such 38
ooty epeession and
cognitive decline.

To address these chalenges, NSE Foundation In partnershio with HelpAge Inda
Fvlisted two prosects - Shraddha (2017 %0 2022) and Aslambaona (2018 0 2023).
The by GORCIve OF Thee DICRECES Wikt 10 Cater 10 P rwiidls OF The ekderly Carsors.
by peoving Tealicare, adaressing Socil Challenges and eNsuring CConDmic
support. Ths was implemented in muftiphe states across india.

sugges! an
increase of

elderly persons
population from

8.6%
“12.4%

by 2026,



The two projects covered the 108owing states ac1oss Inda

e

Maharashtra
Telangana
Tamil Nadu
Il Project Shraddha and Aalambana B Project Shraddha B Project Axlambans
Fgure 1 Project locations

Geart Thomton Bhaest LLP was eogaged 1o conduct 8 comprehensive assessment of the projects. The
OOWCIve OF The GSSESEment wils 10 ovaluate the IMPact and ofectiveness of I T propects. Thes imvoived
RESPSSING VANOUS RSpocts such as ivoiverment of the bereficares In the progect, tamily SUpport, Improvement
N SOCK-L00NOMIC CONALIONE, ac0eas 1O healthcare and Aoty Moracy'

The study Sesign rmentored the muith-stakeholder foous of The project. With oidorly persans, the aem was

10 S55058 thest DIofect tecall Ihese Invoivermin! with e 1 frosect and the TeedDack. With ot key
stakeholdars such as famdy membors, PRI memDens and commundty voluniears, the focus was to understand
thesr involverment | thewr role , the extent 10 wihnch ey have berefitied and ther feodback. The study covered a

lolal 2,555 participants acr1oss two progects cover g 7 states i india

Lagiyt | ey s ww aus vy ey o DYyt A tane



Key highlights

Project Shraddha:

L

W

Social Inchusion: The formation of Elderly Seif Help Groups signécantly boosted socal
Irderactions. In Supaud the percertage of respondents who had no socal Ineraction dropped
10 past 5%, Mearwihile, SIS in Pochampaly. 30N in Supaul 100% n Ghatang, and 22% in
Kolaghat reported engaging in social activities at least once a month 90% in Pochampaty
3% n Supaul, 9% In Ghataryl and 9% In Kolaghat confemed that they had seon 8 positive
change and Influence in their sockal and dally life due to the formation of ESHG.

Fimaocia! Inchanion: Bespondents soross four regors reported improvesnents in thelr
SConOmic stabus, SpRcHiCally, SO in Pocthuenpally, 1% in Supaud, B9% in Ghatargd, and 93%
In Kolaghat mentioned a positve change. When ingured about the factons that contritased
10 this econommec upiL, 51% in Pochampally and 59% in Ghatary identified an “increase

In Income” 4% e kg e Meanahie. financial iteracy played a substantial role
Supacd, Ghatang, and Kolaghat, where £5%, 43%, and 24% of 18sp0ondents, espactively.
acknowiedged £ as instrumental in enhanoing thew financal knowledoge and stabilty. Ths
Indcated an extremely positive economic impact of The propect on 1S bereficiores

Heatthcare Inchumion: The proect ywsded remarkable health imgeovements oo oy severs)
regions, with 99% of respondents in both Pochampaly and Supad, 95% n Ghatang, and 98
In Kolaghat reporting significant enhancoments. A key facior that contributied 10 thes SUCCesS
was e consistent avallability of doctors and the provision of same-day healthcare
services, which was highly sppreciated by the beneficiaries. Furthermoee, The project's
ONce extended 10 Trancal savngs, e GOC notably redeced medical expenses, easing
the economic strain on many beneficlanes. This was mentioned by mast respondents who
experienced & decrease in the costs assocatod with moedcaion, Uaved and wating bme for
IPGCH Srvices

Project Aalambana:

Socil Inchaion: The estabishment of Eiderly S -Melp Groups (E5MGs) was b cotadyst
for positive chamnge n the ves of many. &5 meetionad by 90% of particpants in Barbhum,
S8% n Kaadl, and an mgressive 100% In Ramanathaguram. These groups fostered
Increased sockl interactions, with regular meetings providing a platform for senlors to
convene, discuss thelr challenges, and collaboratively devise solutions [ he bevwefits of
such gatherings eutended boyond pactcal advice, &5 highiighted by 96% of respondents n
Ramanathapuram, 9% n Karaul, and 66% n 8xbtum, who found emotional solace and
Support within thew ESMG networks, particularly during tryng limes. This strong serse of
COmEnunity and rafudl Sid underscored the NansfomMatne mmact of ESH0s on both the
social and ermotonal demensions of elderly e,

Finsocisl Inchesion: The Eiderty Seif Help Groups (ESH0s) had a profound mpact on the
CCONOMIC wol-betng of thow mermbers, wiih 100N in Betturm, 4% in Karauk, and 97% n
Ramanathaguram reparting an improvermant in thelt firancl croumstances, Access 10
Credt was a SIgndtcant 1Ctor in this positive shift, as ndicated by 94% of respondants in
Ramanathapuram and B4% in Karoull. Moreover, the ESHGS wore instrumental in enfanong
financial Ineracy, with SA% in Birbhum, 0% in Karaudl, and 79% In Ramanathapuram
SENOWRAgNg that e knowhedQe Gamed ampoweded theen 10 ke mote nforrmed
personal inance decisons. This collective progress underscored the pivetal role of ESHGs

In fostering economic empowerment and fimancial management among the oiderly



@ Healthcare Inclusion: The Gram Chikitsa Centre was embraced enthusiastically by the local

@__ communities, as reflected in the high utilization rates reported by 98% in Birbhum, a full 100%
@ in Karauli, and 99% in Ramanathapuram. The members expressed satisfaction with the
quality of healthcare provided, praising the calibre of doctors, availability of medicines,

and access to specialists. This positive feedback underscored the success of the healthcare
interventions. The widespread acceptance and satisfaction highlighted the centre's
significant role in enhancing the health and well-being of the local population.

Digital Literacy: The survey indicated a modest uptick in digital literacy among respondents,
EE as evidenced by their increased use of digital devices, including mobile phones, and a greater
engagement with digital payment platforms. This trend reflected a growing comfort with
technology and an embrace of the conveniences it offered, marking a positive step towards
broader digital inclusion.

COVID-19 Support: All respondents were able to recall the COVID-19 support provided by NSEF and
HAI during the pandemic. They were grateful for the food security and healthcare support such as
the vaccination drives which helped all vulnerable elderlies receive both doses of the vaccines in a
timely manner.

The study faced challenges due to various factors:

1. The project faced several disruptions due to challenges with the COVID-19 pandemic. The
continuous lockdowns and social distancing measures put in place did impact the smooth
implementation of the project.

2. The data collection aspect of the project was delayed due to the Indian elections. This
lengthened the data collection process significantly.

In conclusion, the recommendations mentioned have been made basis our study of Project Shraddha and
Aalambana. They touch on various aspects aimed at maximizing its impact and sustainability. To bolster the
sustainability of healthcare services for the elderly, NSE Foundation may enhance the capabilities of local
Primary Health Centres (PHCs) and Community Health Centres (CHCs) by integrating the Gram Chikitsa
Centre's model. This would ensure continuous and accessible healthcare beyond the project’s tenure through
partnerships and health camp models. Additionally, recognizing the limited scope of income-generating
activities among the elderly, NSE Foundation might offer extensive training and support to help them establish
small-scale enterprises, thus fostering financial inclusion and contributing to the better economic condition.
Furthermore, to address lack of retention among beneficiaries of digital literacy programme like PMGDISHA,
NSE Foundation may introduce regular revision sessions, reinforcing their digital skills and optimizing the
initiative's impact.

Readers are requested to refer the Notice to the Reader section on the last page of the report. The notice
contains pertinent information to help the reader understand the usage of this report and the assumptions
made during the study.
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N of the pedie) ! oot O e o
Creating & October 2020- -
loarning culture | September 2023 | 14 Education Initiative |

Target

Foundational literacy and numeracy improvements for
children in Grades 1 to 5 while fostering community
engagement and inclusive education. Key metrics include:
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Creating a Learning Culture

The NSE Foundation sponsored the
‘Creating a Learning Culture” program,
which was implemented in collaboration
with Pratham Mumbail Education Iinitiative
the co-ground partnor). Tho program ran
from October 2020 to September 2023
across 40 schools in the Kurla area of
Mumbal. Designed to improve
foundational iteracy and numeracy, it
empioyed a hybeid learming approach,
combining dignal resources such as
KWrybooks and worksheets with offline
imerventions like acthvity-Dased aming
and personalised support

Targoting students in Grades 110 5, the
program aimed to address learning gaps
exacerbated by the COVID- 19 pandemic
while fosterng holistic developmment
through structured, child - friendly
activities. A major focus was placed on
eNgagng the broader community,
Inciuding parents, teachers, and School
Management Commnttees (SMCs). to
ensure collaborative efforts in education.
The program reached 7 314 chilkiven and
conducted regular assessmaents to track

progress.

in the Kurla
area of Mumbal

In addition 1o benefiting students, the program engaged 4 407 parents, empowering
them to support their children's learring theough workshops and regular updates it
also worked closely with over 100 teachers and school staff, offering training sessions
L0 eNhance 10aching practices and align efforts with the program's goals. Moreover,
54 community volunteers played a critical role in implermenting activities and
providing personalised assistance to families.

The program’s activities extended Beyond academics, incorporating public health
IWIONCSS CaMPaigns and disseminating information about government weifare
schermes like Ayushman Bharat and mid-day meal distridution. By the time of its
conclusion, the program had successfully strengthened local capacities for education,
laying the foundation for sustainable, community -driven learning initiatives.



The Program Objectives

The program objectives were

Iimprove grade-appropriate level ioaming for
appeoximately B.000 chiksten (subject 10 actual
baseling) in primary grades (1-5), focusing on
building reading, writing, and amthmetic abiltics

10 dchieve ot least 70% of state-level ¢ o
competencies for the relevant grade.

¢ e
Create a conducive leaming environment in all ] Y =
intervention areas through sustained acthvitics
# DOth schodl and community levels ®

Strengthen parental involvernent, especially of
mothers, in chidren’s leaming from the carly
YOars across il programs.

Enhance the effectiveness of the school
MANDBGEMENE COMMIIES 1O SUPPO the
implementation of enroliment, attendance, dropout
PrOVONTIon, SChemos, and services *

e & »
® & & o © »
n

Provide guidance and support 1o families to help
thermn cope with the impacts of COVID-1 by creating
awareness about health and hygiene, education,
Raming. and the importance of attersng schoct In
Yoar Y and Year 2.




Key Activities Undertaken
Orientation During COVID-19
o During Year | which coincided with the
« The Pratham team, with the support lockdown phase, only digital storybooks
of SMC members, organised Zoom were peovided to children. However, In

meetings and conducted
orientations on mental heatth ssues
ot the s1at of the program curing
the pandemic.

Reached out to the parents of 5000
children during 2021-22 through this
Imenention

Topics covered In the sessions
inciuded procautions 1o take during
COVID-19, horme remedies for
recovery, first ald, and way's to deal
with COVID-tedated anxiety.

Years 2 and 3, with the reopening of
schools, both digtal and printed books
Wore distributed.

* Feodback mechanismas were

IMPOMented Lo detorming whother
childron read the books and understood
thoir content.

o By March 2023, books had been provided

to 3 childron, with aimost 99% having
read them,

o Childron displayed iImpecvements in

vocabulary and writing skills, as
evidenced by thew written foodback on
the books,

Strengthened Parental involvement
(Focusing on Mothers)
o Conductod training for Biock
Officers and Superintendents in « Monthly workshops were conducted with

January 2021 on analysing the
progress of children Based on school
assessments

Provided training 10 school teachers
In August 2021 on administering
oSS using the ASER testing t1ool.

Some teachers have adgoptod
Teaching a1 the Right Level’ (TaRL)
methods to engage chidren and
Improve learreng outcomes. The
adoption of these methods by
teachers is a sgnificant impact of
Pratham’s work within schools

the mothors of childven in Standards |
and 2 These workshops provided simpile
techniques to teach chikdren at home
WSing housenold resources, along with
parenting tips and guikdance on good
parenting practices.

o Appeoxdmately SO% of parents reguiarly
attended these workshops, which were
hekd 8t schools with the supporet of school
teachers
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o Pald volunteers were Jppointed « Initially, active and non-active SMC

[one for Standaeds 14 2 and one for
Standards 3 to 5) 1o conduct daily
language and maths classes during
school hours. Each session lastod an
hout and helped improve children's
lcarning levels.

o For Standards | and 2, all chikiren
were taught language and maths
compatencios. For Standargs 310 5,
oniy children lagging betund
participated in the intervention

¢ School teachers were encouraged to
obs0rve the fun, acthity-based
teaching methods used by
volunteers, with the aim of agopting
thirsd Mathods in thei own
classroomas.

o Regulas in-school classes resurmed
after reopening, with 19 schools
providing soparate classrooms for
these sostions,

o Practice worksheets weore
distributed to children in both
groups {Standards 1and 2 and
Standards 3 to 5) to reinforce
learning at home. Toachers were
Bis0 nvolved n distrdyting theso
workshoets and encouraged 1o
create simsdar resources for future
U

members from all 40 schoois were
entified. NoA-aCtive mambers were
engaged and encouraged 10 partiopate
N Meetings. For schools reguiring new
SMC members, Coordination with
toachers and principals ensured
COMIMITIONS were updatod

Monthly workshops were conducted for
SMC members to ofent tham on thair
roles and responsibiitios, Pratham’s
objectives, and the goals of working in
their schools. Members were also
encouraged to identify dropouts and
non-attentive children and help
rentegrate them nto schools

SMC members, with Pratham’s support,
conducted soclal audits of school
mfrastructure and participated in
community-level assessments of
children




Key Outcomes and Impacts

»»>Reading Proficiency
@ reduction in Beginner-Level Students
o Crades |-z In 202021, 24% of students struggied to recognise letters
COMPANed 1o just 1% POSt-INMenention, Marking a 96% reduction in beginner-
lovel reading skolis.

« Grades II-V; There were cases of beginner-level reading skills in 2020-2),
whereas post intervention assessments show that such deficiencios were
entirely eiminated 00N reduction), Ingicating that at students moved
beyond the initial phases of reading.

. Iimproved Comprehension Skills
o Crades |-l At pro-tost, comprohonsion skills were not strongly demonstrated,
with only 13% of students eventually showing strong reading comprebension
by 2022-23.

* Grades IIl-V: The reading program kod to robust gains, with 45% of students
demonstrating high level comprahension in the [atest assessmonts, a
considerable leap compared 10 the pre-test performance, where such
proficiency was minimal

»»>> Numeric Proficiency
. Number Recognition
o Crades |-z In 2020-21 10% of students had difficulty recognising numbers. This

figure dropped 10 UK post-iMervention, achieving a compilete N0O%) resciution
of the Initial deficiencies

@ Acvanced Number Recognition

o Grades I~k Pro-test data indicated recognition primarily of single - digit
numbers. in the latest assessment, nearly SO% of students can identify
NUMDBbOrs Up to 799, refecting an expansion in thoif nUMBOTr 1eCogntion
abilties.

* Grades IN-V: Previously, assessments focused on Dasic numbers, the program
expanded the scope to include 4, 5, and 6. digit numbers, with all students
SOMONSLIAtIng the ability to 0Ngage WIth thosd More ComMpiox CoONTepts.

@ Arithmetic sidils

o Crades |- Pro-104t 255058monts did NOL Cover 24dition with camry-forward or
subtraction with borrowing. Post-intervention data now show that 85% of
these students can perform addtion with carry forward, while 0% are capable
of subtracting with Botrowing, marking  signficant improvamant from whiat
was unassessed or unachieved in 2020-2.




»> increased nrolment
. Total enroiment iIncreased by 40.6% from 202021 (2959 students)
to 2022-23 (4,760 students)
222> mproved Retention

Post-test participation improved from S0.9% in 2020-21 to 99.8% in
2022 25, incicating excelient program retention and data colliection.

A A N~

Attendance rates improved significantly, rsing from a range of
S0% 85% pro program to 70% 90% post - program.

. Enroirment grew in several schools, with one school reporting an BO%
InCrease, Showcasing the program’'s success In restoring trust in

o

. 4583% of teachers credited the provision of resowrces, such as
workshoots and flashcards, for enhancng their teaching methods.

. Activity-based methods, inciuding “Teaching at the Right Lovel,” were
widely adopted, fostering inclusive and student centred learming.

. 41.18% of parents attributed their children's continued education
guring COVID-19 1o program 1esources

. Monthly workshops enabled parents, particularly mothers, 1o actively
SUPPOIT their chikiron's learning, fostering a strong home-school
connection

. Schoot Management Comminttees [SMCs) played a pivoral role, with 8571%
of members reporting a strengthened sense of ownership.

. I3.33% of migrating families accessed program resources, ensuring
continuity in education despite disruptions.

. Dugital content, worksheets, and volunteer led classes helped mitigate the
arning gaps Caused by the pandemic.
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Impact Highlights

Foundation Literacy and Numeracy Gaing The program effectively
transtioned students from basic to advanced levels of iteracy and
MM aCy

teachers, parents, and community members, worked collectively to

Q Collaborative Learning Emdronment: Stakeholders, including
support student progress.

Targeted Interventions Remadial sassions and 1adoned rosources

O addressod socio-economic and pandermic-related challenges,
ensuring equitable lcarning cpportunities

Way Forward

Sustainability requires enhancing resource delivery mechansms, strengthening
teacher training, and deepaning community involvement. Expanding successful
practices like the My learning moded and Hctivity-based teaching will further

consolidate gains and foster resilience in education

NN

Photograph | Students share their thoughts during A focus group discussion s part of the
field survey




SDC Interlinkages

Direct SDG Interlinkages

SOC & Quality Education

Target 41 The program directly ensured inclusive and equitable quality
oducation by impeoving foundaticnal Iteracy and numeracy
for chikicen in Craddes 1to 5

Target 4.5 It reduced dsparnties in education by focusing on chikiren
from underprivileged communities, ensuring no child was left
behind due 1o SoCio econamic Of technoicgical challengos

Target 47 Dy implementing a hybteid learning model and engaging
communities, the program cultivated a ifeiong aming
culture that prepared chikiren for future educational
demands

SOC 3 Cood Health and Well-being

Target 3.2  The program indirectly improved children’s well-being by
addressing learning losses, reducing the mental stress
SO0 with educational stagnation

Target 3.0 Anareness Campaigns on public health, vaccination, and
COVID -1 protocols enhanced community haalth outcomes
during the pandemic

S0GC 10: Reduced Inequalitios

Target 102 The program addressed educational inegualitios by talloring
leaming solutions for children without access to digital tools,
1OJUCING CHPAITIos Causad Dy 9CONOMIC and social
nequties

By involving marginalised communities in decision - making
AN PArtiIDation, the pograrm ensured equal opportunties
for underrepresented groups

T AT aY Y o Y A oY Y
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Indirect SDG Interlinkages Y

-
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SDGC ¥ No Poverty

Target L4 Target 14 The program indirectly contributed to breaking
the cyche of poverty by equipping children with essential
skills that enhance future opportunities for economic
mobility
By estabiishing community led education models, the
PEOGIAM SUeNgthhoned rosSance against winerabilities
exacorbated by the pandermic.

VWhile not a direct objective, the program indirectly
complomented mid-day meal initiatives, which supported
children’s nutritional neods alongside education

DECINT Wiy
SDC & Decent Work and Economic Crowth -

Target 8.6 By mitigating learning losses and keeping children
NI in education, the program reduced the rsk of /J

child Gbour and strengthenad pathways toward decent ‘.'
wWork

SDC 5 Cender Equality

Target 51  The program promoted gender equity by enswuring girls
participated equally in Bs leaming activities

Target §35 Dy involving mothers in community engagerment efforts,
the program empowered women to play an active roke in
RSN MAaking procossoes

SDG 171 Partnerships for the Coals 1 PARTMRDNPS
Jod e Coals

Target 1706 The program domonstrated the impact of effective
partnerships batween NCOs, funding organisations, schools,
and local communities in achseving sustainable
deviopment goals




Lessons Learned

The Implamentation of the program provided valuabie insights into the challenges and
compilexities of educational interventions, especially in resource constrained settings. These
lessons highlight critical areas that require attention for more effective program delvery and
SUStained impact

The Rationale of the Program

The varying levels of teacher preparedness and mothvation sgnificantly influenced the
PrOGranY's iImpact across schocls. While some educators effectively embraced new
methodoiogios, others struggied due 10 gaps In training, experience, or willingness to
adapt

Key Learning

Comprehensive and ongoing teacher training & essential to equip educators with the skills
and confidence to implement innovative practices like activity-based and student -centred
teaching. Teachers' varying levels of expenence and commitment directly influenced the
POgram’s outcomes

Addressing Differential Impact Across Schools

The program outcomes revoalod SSparitios in offoctiveness across schoclks Substantial
improvements were observed in some, while others reported only marginal gains. Factors
such as resource constraints, high teacher turnover, and Inconsistent parental involvernent
cConMbuted 1o these differences.

Key Learning

CoNtext-specific 1actorns, INCiuding school INfrastructure And the SOCK-ECoNOMIC conditions

of the community, directly affect program cutcomes. Unfform program design without
AcCoUNting for these Varations Can Iead 10 UNeVen SUCCoss.
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Strengthening Infrastructure and Logistical Support

Delays in distriduting essentiad learning materials, such as worksheets, fashcards, and digaal
tooks, impeded the timely implementation of the program in some schoolks. These
INtorruptions roduced the prograny's overall officioncy and Emited its abiity 10 deliver
consistent results,

Efficient resource planning and supply chaln management are critical to ensuring
uninterrupted access to essential materials in schools

HIgh student 10achar ratios in Conain schools posed chalionges 10 personalised teaching.
Overcrowded classrooms imited teachers’ ability 1o provide individual attention or implement
interactive and activity - based methods effectively.

Key Learning

Smalier class $i205 of addtional teaching support are essential for delvering engaging and
impactiul education. Crowded classrooms reduce the effectivencss of innovative teaching
methods

School Management Committoes (SMCs) struggied to actively participate in program activities
In S0 SChoois. A Lack of training and time constraints hndered their ability 10 take
ownership of their roles effectively.

Key Learning

Empowering SMCs through capacity bullding Initiatives can enhance their engagerment and
CONLrDUTION 10 PAOQIaM SUCCoss Active SMC involvornent plays a crucial 1ok in creating
sustainable support systems for students and teachers.




Way Forward

Based on the challenges identified, the following strategies are recommended 1o address gaps
and enhance the program’s overall effectiveness:

Croate dferentisted training models 1o cater to teachers’ varying
levels of preparedness and experience.

Provide ongoing suppornt thtough peer mentoring, on-ste
coaching, and structured follow ups to ensure uniform adoption of
INNOVative toaching practices

specific needs and allocate resources accordingly.

Strengthen school leadership and foster collaboration between
stakoholders, inciuding teacheors, paronts, and SMCs, 10 address
unique challengos effectivety.

Conduct pro- IMmpiememMation assessments Lo identity school-
@
&

material astribution to reduce delays.

Establsh regional hubs tO onNsurg that Iearming rosoucos reach
even the most remote schools promptly.

. Recrult additional teaching aldes or volunteers to support
educators In overcrowded schools.

‘ Introduce staggered teaching Sessons of group rotations to manage
class si20s effoctively

’ Implement real- time inventory tracking systems and decentralise
2

O
O
O
O
O
O
O
O
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. Provico targeted training for SMC momdars on thoir roles and
responsibilitios

. Simpify participation requirements to accommodate time constraints
and imegrate regular foodback mechanisms to keop them engaged
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Consultivo is an £SG, Sustainability, Business Excellence & Risk Management
consuliting firm - offering 100+ solutions globally in CSR, Soclal, Safety, Ervironment,
Climate Change & Energy. Managerment Systems, Qrganisational Development and
Business and Hurman Ryghts across the value chain
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Consultivo works with 200+ National and International codes, standards and guidelines

Approved ESG corsultant of International Finance Corporation (World Bank Group)
o Approved Social Impact Assessment (SIA) Agency of Covt. of Jharkhand, India
Global Approved Auditor of Fharmaceutical Supply Chain initlative (PSCH), UK
Approved Audit Body for CORE (Code of Responsibie Extraction)

Knowiedge & Technical Partner of Confederation of Indan Industry [CIH), Training &
Knowiedge Partner of Indian Chamber of Commerce (IKKC)

o Approved Audit and Montoring Panner of Ethical Tea Partnership (ETP), UK

Consulitivo is uniguety placed to offer advisory and assurance senices free from commercial
CONSLraints and Contlict of iNternest 10 find ways L0 ImpBeove DUSIness performances

Consultivo Acadermy is the strategic business unit for traning and capacity bulking services

Partnering in your journey towards ESG,

Sustainability and Risk Management

AR arvd Assurance | Consulting and Addvacey | Reseoarch and Analytics | Training and Capacty Buiding




Disclaimer

This compilation of data of NSE Foundation's CSR initiatives is meant for information
purposes only. The information provided in this document is provided on “as is” basis
and “as available” basis. NSE Foundation does not warrant the accuracy, adeguacy, or
completeness of this information and material and expressly disclaims liability for
errors or omissions in the information compiled under this document. No warranty of
express or statutory including but not limited to the warranties of non-infringement
of third party rights, title, merchantability and fitness for a particular purpose is given
in conjugation with the information mentioned in this document. In no event will
NSEIL, NSE Group Companies or NSE Foundation be liable for any damages,
including without limitation direct or indirect, special, incidental or consequential
damages, losses or expenses arising in connection with this document or use of any
content thereof or inability to use or in connection with any failure of performance,
error, omission, interruption, defect, even if NSEIL, NSE Group Companies, NSE
Foundation or the representatives thereof, are advised of the possibility of such
damages, losses, or expenses. The readers of this document must independently
determine the appropriateness of the contents of the document for their purposes.
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In Ahmedabad’s muncipal schools, many students i grades 3 10 5 entered classrooms with persisient
Eaps i foundational learnng, particularty in Gugarats, Ervironmental Scionce (EVS), and Mathematics,
Baseline assessments conducted in 2018 indicated that over 60% of students struggied with basac tasks
SUCh s etter tocognition, sesdence toadng, and simple arithmetic. Despite regular school attendance, &
sigraficant number of shudents remained below grade-level expectations. Aloegude academic chalienges,
schools also reported imited access 10 hypene infrastructure and low awarenesa of basic sanitation
practces~Nghiighting the need for a more integrated, school-wide intervention,

To respond 1o these needs, Rochak propect was launched by NSE Foundation i cotlaboralion with (he
Contre for Emvircoment Education (CEE). The project adopted a dual focus: to improve foundational
competencias throagh stroctured, activity-based learning, and 2o strengthen Water, Sanitation, and
Mypene (WASH) infrastructure and hygiene-related behavicurs. The inftiative ammed 1o creale enabing
eovronmaents in classrooms and school premises by combining teachsng support, WASH improvesnents,
And comemunitly particpation,

Over the course of implementation, the projoct recoeded measurable pragress. By the endline assassment,
rearty 75% of students demonstraled improved competencies Across the three tarpet subjects. Students
who had previously struggied with basic recogtion skills advanced (o reading Gusaratl texts, sodving
arthmetic problems, and engaging more confidently with EVS concopts. These gains weore supported
Dy 1eacher lruning sessions that emphasized partcipasory methods, structueed learneyg matenals, and
regular in-class monitorng.

On the typene frond, Ihe project addressed ey sdrastructure gaps identiBed during baselns, While all
schools had access 10 drinking water and handwashing faciities, only half had provisions for sanitary
mapion disposal. Infrastructure upgrades included the installation of adatonal handwashing stations and
mmm:ﬁmuza ..ss ds:mm”’
b end, BS%
Around 75% of students practicng handwashing with scap dady, and schools reported
demonstrated grade-level  "we fypene-rilated absestor cases,

proficiency in Gujarati, EVS, Behavicural changes were also visle cutside the classroom.
and Mathematics, compared M:nmmm\zmmww
to baseline assessments NANDOrs 10 apt DRI fygans Rilnis. Vibuil ot Juch 38
postors, routine-based hygiene messaging. and structured
where most students had m«wmmmwmmmms:
struggled with basic literacy Peactices acroms schoals. Teachers played 4 hey role in
shift, with 7 cut of 9 WASH focal teachers being women,
and numeracy skills, refleching S1rong fomale Leader sl i hygiene prometoa

Communty engagement contriated 10 Both learning and
WASH cutcomes. School Management Committees (SMES) and parenty activedy paricipated in monitonsg
peogress, providing feedback, and heiping swstain improvements. While the extent of engagement vaned
ACT0as schools, feedack mechaniums ecabled by the peoject helpod buld shared tesponaiity among
stakehoiders.

The COVID-19 pandemic introduced chalienges, Including school closures and Emited face-to-face
instraction, The progect responded by distriduting home-Dased lsarming matenals and Mypiene kity,
Teachers remained In contact with students and parents theough phone calls and visits, ensuring that
Doth leaming and hypene messages continued 10 reach households.




Rochak prosect ibusirades the effectiveness of integraling educabion and hypiene efforts in school sethings
By focusing on both academic leaming and health Dadavioury, the intutve supported students’ holists
Gl ‘4-~.-“‘

the mIparence ."r"_ » Ul relotence 1o umilat urdban 2hool sysiema where Joarn 24
gaps and hygiene infrasiructute dehicns coexist. The project’s emphass on foundational competoncies
Dohavioural renfoccement, and Commemant

.

3 J

~

led change peesents a scalabie moded for future programm
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Disclaimer

Thes compdaton of data of NSE Foundation's CSR mehatives i3 meant for informabon peeposes only,
The adormation prowwded in this document 15 provded on “as 5™ basis and “as avalable™ basis. NS
Foundation does nol warrant the acowacy, adeguacy, of completeness of thes indormaton and maternsal
andd expressly desclams habality for errors or centssscen in the information comgelod wnder tha document,
No wnranty of expeess o stabutory inchading but not kmited 10 the warranties of non-fringement of
third-party rgghts, btle, merchantabilay and Atness for a partcular purpose s given in Conjugaton with
the micemation meaticesnd in thes docusrendt, In no ovent wall NSEIL, NSE Group Companies o NSE
Foundation be Bable for any damages, mcludeg without herstation direct o indrect, specaal, inodental or
consequenhial damages, [055e5 Of CXPONSes aFtsing m Connechon with thes document of use of anw Condent
theteol or inabdty 1o use or = conmchion with any ladw o of perfcemance, seroe, Omessscn, INleTTupbon,
defect, even | NSLIL, NSE Group Comparnses, NSE Foundabon oc the regeesentatves theseol, are advised
of the possibday of siach damages, losses, of expeorses. The roaders of thes doouwment must independently
determing the appropeistonss of the contents of the docament fox thow purposes.,
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SHIKSHA SETU

IMPROVEMENT OF EDUCATIONAL OUTCOMES

Ensuring improvement in the learning levels of students
in Ashramshala school, using the Mindspark application
in Nandurbar district, Maharashtra

Social Impact Assessment Report, 2024




Project Overview

The Shiksha Setu peoject, implemented by NSE
Foundation under  its  Comporate Social
Respocadality (CSR) mandate from 2019 o
2022, Desgned as a technology-enabled
mlervortion 1o address foundational loaning
students across Grades 110 8, 333 1eachers, and
approxcemately 3500 parents in the tribal-
dominated destict of Nandurbar, Maharashira,

leverapng an  adaptive leaming platiorm,
Mandspark, the peoject peovidod targeted suppont
n three core subjects: Marathi (Frst language).
Mathematcs, and English as a Socond Language
(ESL), The program was implermented across 35
Astvamshalas and Zilla Panshad schools n six
blocks of the dutnct, with a focus oo
marginalized, fust-generation  learners  from
socoroconomically disadvantagod communities.
The COVID-19 pandemic significantly impacted
the comtewaty of educabon natioorwide,
partcularly in el areas. Durng  extended
wchool closures, the Shiha Setu project
onsured uninterrupted loaming by shifting to a
hybeid model. Mindspark secved as a vital bridge,
helgeng students maintain academic momenbum.
Despite many students engagrgg with the
platiorm for less than 20 hows, over 37 %
demonstraled progress in Mathoematcs and
Englah, whie students with higher engagement -
20 hows of more-showed markedly better
loarning cutcomaes, with 67.2 % impeoving =
Mathermatcs, 62.6 % in Marathy, and S84 % =n
ESL.

The progect also strengthened toacher cagacity
theough conbinuous traming oo dgital pedagogy.
contributing to inproved delvery and classioom
slagration, Over 84 % of students repored that
teacher support  significantly helped  them
program’s blended appeoach 10 mstructon,

Key leatures of the implementation included the
egration of seal-tene progress  tacking,
porsonalized  feedback  loops, and  regular
reporting 1o school, education, and tribal
sdmimistration.  These clements informed
dassroom planning and contnbeted 1o the
development of more  effective  teaching
strateghes,

Quantitative and qualitative findings from the
mpact assessment underscored improvements
not only = academic pediaimance but also =
learnes  confidence, motivation, and digital
Ineracy. Notably, 83.3 % of students reported
increased motivation, while 856 % folt more
coofident engagng with complex sulyects.
Language slull dewolopment in ESL  was
partcularly significant, with 86,7 % of students
reporting improvement,

Parents and community stakebolders playod an
active 1ole throughout the progect. Awareness
aboct Mindspark stood at 97 % amonyg patonts,
and 83 % reported that thewr children regularly
siended comemmunty loarming sessions faclitated
by the program. Moreover, 95 % of parents sad
theu chidron wore eagor to returm 1o school alter
lockdowns, underscoring the progect’s role n
fosteting a positive bkear g cullure.

Thiough its structured Mostoning, Evaluation,
and Learneg  (MEL) wysloms, the project
contmuously adapted to on-ground challenges,
mcluding  poatspandeme  lomming  rocovery,
subject-spedific difficulties (such as grammar n
Marathi o lractions and decmmals 0
Mathermatics), and varied levels ol digasl
ongagement, These insights enabled program
team to refine comtont, delvery, and suppont
mechanisms to dove greater inclusinty and
npact.




In its design, implementation, and outcomes, Shiksha Setu demonstrated a replicable modet for scale, s
convergence ol technology, pedagogy, communty engagement, and instdubonal feodback Lud the
groundwork lor sustamable educatonal ransformation withn tnbal educatcn systems, By aligning with
government infrastructure and emphasiaing local relevance, the progect establshed a foundabon for
polcy-algnod replicaton and broader syslemes change.
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Disclaimer

Than compilation of data of NSE Foundation's CSR mitiatives i messd for sormation purposes ooly, The
miormation grovided in this dooument s growded on “as is° basis and “as available™ basis, NSE
Foundation does not wattant the accuracy, adoguacy, of completeness of this micemation and masesial
and expressly disclaims Babdity for esrors o omessions in the information compdled under this document.
No warranty of exgress o stabutory inCladng but oot beveted to the warranties of noevinfregement of thud
party rights, tithe, merchantabilty and fitness for & particulse purpose s given in congugation with the
wiormation mentioned n this document. In no event will NSEIL. NSE Group Companses o NSE
Foundation be Bable for any damages, mcloding withoot lrmstation drect or mdbrect, special, incdontal o
consequential damages. losses of expenses ansing In connection with thes document or use of any
content thereo! or nabulity 10 use o I Ccommechion with any lailure of performance, error, ometsion,
interruption, defect, even if NSEIL, NSE Geoup Companses, NSE Foundation or the regeesentatives thereol,
are advised of the possibiity of such damages, losses, or expenses. The readers of this document must
ndepandently determine the apgvoprateness of the contents of the document foe thes purposes,
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Innovative Medical Devices
for Affordable Healthcare




The NSE Foundation-BETIC mitsative successhully
worked 10 improve healthcare acoess in underserved
regons through the deployment of affordabie,
innovative medical devices. The project focused on
developing locally manufactured devices, providng
traning 10 healthcare providers, and bulldng
partnerships with NGOs and government agencies.
These efforts aligned with the "Made in India”
VISIon by promoting indigenous manufacturing and
fostering local talent to address regional heaithcare
needs.

The program, titled “nnovarve Medical Devices
for Affardable Hoeolthoare” targeted theee cone
objectives: deploying three innovative medcal
devices past-field trials, traming 12 aspinng
researchers and innovators, and utiizing integrated
facilites for product development. Collaborations
with NGOs, government hospetals, and healthcare
providers enabled widespeead deployment and
moniioring. ensunng improved health outoomes
in regions with high prevadence of cardiovascular
oseases, diabetes, and mobikty chaflenges

By the project’s conclusion, substantial progress was
made, with 80% of device deployments completed
and KAFOs fully deployed at 100%. However, the
planned Health Technology Assessment (HTA) study
by BETIC lab was not conducted due 10 the project’s
closure, Addinonally, the development of an app 1o
monitor the devices remaned unfinished. Despite
these setbacks, the achievements made during the
peoject’s duration lay 8 strong foundation for future
sdvancements.



oW i desalililies, ampowerng them o
particgate in dadly activities confidently

2. Comprehensive Training Programs:
Floctie sning modulies wore imglemertod
%0 address the diverse needs of healthcare
PROVISS, COMBANINg online Sessions for
rencte regrons and In-person workshops for
practical exposure. These (rogeams covered
SECe Cperbion, Secure ity management,
#0d Youtieshoohing, sneuing effective device
utization and long-teem mpact.

3, Streng Collaborations:

Partnerships with organizations ko the IDEA
Foundation, Kalyanam Foundation, Bethany
Sockety, and UNICEF holstennd the geploymnent
process. State governenents in Sidam and Goa
playod pheotal roles In InMograting devioes into
public heaithcare pyslerms, demonstrating the
Sffectiviress of COBDOIVE frameworks.

4. Tangible impacts on MHealthcars:

» Bty and accurate Sagnostics Enproved
preventive case and chyonic condtion
management.

s Tadored KAFO Stangs manernized stioma whike
eNsng wser comiont and functionaiity,

»  Degloyment in chalonging terrains enabled
Peathcare defraury In remole and undorserved
ey

B

Key learnings from the project
emphasized the need for:-

v Flexibie traneng Lioeed 10 Tealincang providens
with ditferent experionoe kevols.

Bukang strong partnerships with local
CrgAniZations wan critical for eflective

Sapioyrment and sustieabiity

Promoting Sevuoes with INdQonous conent
reduced dependency on Imports and sueporied
local manufacturrg

Reguiyr data reportien heiped track devioe usage
ANd Sutcomes, enabiing tienely IMErovements.

»  Addeessing logstical challenges theough
phased deployrnent and Increasing community
Awdteness bt the devion) were easanlial n
SNSUING WIOSSOead S00PIon and long term
SUCCRSS.

These insights provide vakuable gudance for
moroving future healcare INnbatves.

The NSE Foundation-BETIC prosect not only met its
Prenediate obpctves But #is0 ) the groundwork
for future healthcarn InnNOvations. its sustainable
modet of colabocation, tradnng, and community
O000ement sirves a3 o bluegrind for Improving
healthcare accessaiity and gualty. The ntathvw's
sucoess, reflectied in its measurable outcomes and
stakehoider inferest, underscores the transformatve
potentzal of locally driven, nnavation focused
PrOgramMS In 0SNG NgOnal hewthcare
departies. Moving lorward, leveraging these
Ramings and expanding parinersiyds will enabie
scalabie, repicable solutions for Droader healthcanm
moact
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PROJECT OUTCOME REPORT

Hyperlocal air pollution
monitoring using mobile
monitoring for Mumbai and
Gurugram




The project focused on
developing a network of low-
cost, stationary, and mobile
environmental monitoring
units capable of collecting
high-resolution data across
urban areas.



Thes prosect Serves A4S an Mutabve 10 combat urban ar polution through the
use of innovative, cost-efficient, and hyperiocal ax quality monitoring solutions
By integrating advanced lechnologeea, il generates ontical nggins 1o guide
individuals, stakehalderns, and polcyrmakess towad actonable solutions for
Cleanes, healthier Wban sEnvironments

Purpose and Vislon

* Yo deveiop hyperiocal ar qualty estimates
ad spatialy resOhsed dynarmic maps of
environmantal conditions

+  To empowes citizens with personalized
CPOsUTe Assessments i locitate
nforrned decision making.

v To ndomm policy Changes and promote
healhfocused miligation stratoges.

Key Achieverments
«  Deployrent of 25 vehicle mounted and 28
ARABONNY MONRorryg devices In Chenng,
shongside 40 vehicle-mounted and 80

stationary devices in Gunugram.

+  Development of 2 hghrtesolution (1 kmx )
) i Quaily M SCossaibhe vib § uer-
friendly wob appioation

+  Successful replacement of Murmeal with
Cherral a8 the project sie, dermonatrating
aaptabiity 10 logitical chalienges.

o EROOUCHON Of KXCVEINVG IMINOr OVICes
fof two wheoler riders, addressing Lrban
COMMler aposure.



BY
TRANSITIONING
TO 90%
RENEWABLE
ENERGY, THE
SYSTEM HAS
ACHIEVED
SUBSTANTIAL
COST SAVINGS

Comprehensive synergy between mobile and
stationary devices provided a holistic view of urban
air quality dynamics.

Established a reliable data infrastructure to inform
health outcomes, support future research, and
advance public awareness.

Set the foundation for scalable solutions and
advocacy to influence air quality policies at local,
state, and national levels.

The project laid a foundation for future advocacy in

air quality regulation and public health. By fostering
transparency and public engagement, it strengthened
the framework for collaboration among authorities,
stakeholders, and citizens. This initiative not only delivers
critical data on urban air pollution but also sets the

stage for healthier environments and sustainable urban
development.
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Monitoring report for
Integrated Energy Monitoring
and Management System
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76

OF INDIA'S
ELECTRICITY COMES
FROM COALAND
CRUDE OIL.



India is projected to construct 700-900
million square meters of urban space
annually until 2030". The building sector
accounts for approximately 160 million tons
of CO2 emissions and nearly 30% of the
nation’s electricity consumption?. Currently,
76% of India’s electricity comes from coal
and crude oil. In 2022, India was the world’s
3rd largest greenhouse gas (GHG) emitter.®
Despite this, India’s energy consumption
remains much lower than that of most
other countries. The declining costs of solar,
wind, and storage systems signal a pivotal
moment in the country’s Net-Zero energy
transition journey. With its vast potential

for solar and wind energy, India is well-
positioned for this transition.

1 India needs to add 700-900 mn sgmtr of commercial-residential
space every year by 2030: Puri, ET Government

2 https://www.niti.gov.in/

3 GHG emissions in India- Statistics & Facts | Statista

India has set ambitious targets to combat climate
change. By 2030, it aims to reduce the carbon
intensity of its economy by less than 45%, ensure
that 50% of its cumulative electric power comes
from renewable sources, and achieve 500 GW of
installed renewable energy capacity. Additionally,
India aims to reach net-zero carbon emissions by
20704

This report provides a detailed overview of the
Integrated Energy Monitoring and Management
System (IEMMS) developed by the Centre for
Excellence in Energy and Telecommunication
(CEET) at the Indian Institute of Technology Madras
Research Park (IITMRP), funded and supported by
NSE Foundation (NSEF) for the project time period
of 1st October 2021 to 375t July 2024. NSE's funding
was crucial in advancing the energy management
project, providing essential financial support for
infrastructure installation, system development,
and the integration of renewable energy sources.
This partnership highlights a strong commitment to
sustainable energy practices, enabling the project
to achieve its goals effectively and contribute
positively to environmental stewardship.

The Energy Management System (EMS) aims to
optimize energy usage, leverage renewable energy
sources, and improve energy efficiency. ITMRP
aims to match the demand of energy with supply
of Renewable Energy (RE). The EMS helps to save
surplus renewable energy in the storage system
and this energy is used during times of deficit. The
system matches demand and supply with sensors
updating every 60 seconds to so that little to no
energy is wasted. By prioritizing renewable sources
like solar and wind, organizations can significantly
reduce utility costs and decrease their carbon
footprint, supporting sustainability goals.

4 https://www.investindia.gov.in/sector/renewable
energy#:~:text=India%20has%20set%20a%20target,energy%20
installed%20capacity%20by%202030.



BY
TRANSITIONING
TO 90%
RENEWABLE
ENERGY, THE
SYSTEM HAS
ACHIEVED
SUBSTANTIAL
COST SAVINGS

By transitioning to 90% renewable energy, the system has
achieved substantial cost savings, amounting to 32.68
per unit of electricity which translates to approximately
Rs. 32,88,917 per month. Additionally, the system
charges the storage during lower-rate rebate hours
(10:00 pm - 5:00 am) and utilizes stored energy during
peak tariff hours (6:00 am - 10:00 am and 6:00 pm -
10:00 pm), further reducing costs. This comprehensive
approach not only enhances energy efficiency and
reduces utility expenses but also significantly lowers the
carbon footprint, aligning with India’s sustainability goals.

With substantial targets for reducing carbon intensity,
increasing renewable energy capacity, and achieving
net-zero emissions IITMRP has developed the Integrated
Energy Monitoring and Management System (IEMMS)
with support from the NSE Foundation. By optimizing
energy usage and prioritizing renewable sources, the
EMS not only enhances energy efficiency but also

leads to considerable cost savings and reduced carbon
footprint. This strategic approach highlights the potential
for sustainable energy practices to drive economic and
environmental benefits in India’s journey towards a
greener future.
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